AGENDA ITEM 8-F

ACTION ITEM
TO: CHAIRMAN KAUFFMAN AND THE VRE OPERATIONS BOARD
FROM: DALE ZEHNER
DATE: NOVEMBER 16, 2007
RE: AUTHORIZATION TO MODIFY FREDERICKSBURG PARKING
RECOMMENDATION:

The VRE Operations Board is being asked to authorize the Chief Executive Officer to
limit the use of Lot D in Fredericksburg, VA to riders from VRE member jurisdictions.

BACKGROUND:

In May of 2005, 38 spaces in VRE'’s Lot C, located at 520 Princess Ann Street in the
City of Fredericksburg, were converted from general use to use by residents of VRE
member jurisdictions only. This change was made due to increasing crowding at the
station and the resulting traffic impact on the City. It was also agreed that VRE would
work with the City to restrict additional lots as needed.

Last month, the issue of further restrictions was raised and the City and VRE agreed
that additional spaces should be reserved for member jurisdictions. As such, VRE is
proposing that beginning on December 1, 2007, the 23 spaces in Lot D, located at
406/408 Princess Anne Street, be restricted to residents of member jurisdictions only.
As with the other restricted lots, the City would provide enforcement. VRE is currently
operating under a five-year lease agreement which is set to expire at the end of the
year. Negotiations are underway and renewal is expected. The annual cost of the
lease is $14,218 and is funded via the Operating budget.

FISCAL IMPACT:

There is no fiscal impact associated with the action item.



TO: CHAIRMAN KAUFFMAN AND THE VRE OPERATIONS BOARD
FROM: DALE ZEHNER

DATE: NOVEMBER 16, 2007
RE: AUTHORIZATION TO MODIFY FREDERICKSBURG PARKING
RESOLUTION
8F-11-2007

OF THE
VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

WHEREAS, in May of 2005, 38 parking spaces in the City of Fredericksburg were
converted from general use to use by residents of VRE member jurisdictions only; and,

WHEREAS, due to increasing crowding at this station, the City has requested that
additional parking be made available only to riders from VRE’s participating
jurisdictions; and,

WHEREAS, Lot D had no federal or state interest and was selected after discussions
with the City regarding demand.

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board authorizes
the Chief Executive Officer to limit the use of Lot D in Fredericksburg, VA to riders from
VRE member jurisdictions.



