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FREEDOM TO
ROAM
#PSI LoveYouVA

www.potomacshores.com

Homes from the $300s to $800s

Summer lovin’ is now in season at
Potomac Shores. It’s a life with everything you
could ever want. Like award-winning homes.
An elementary school. Future middle school.
And our Shores Club rec center, where cooling
off couldn’t be more fun.
Share the love on Facebook or Instagram
#PSILoveYouVA

VISIT THE SALES CENTER

1801 Potomac Shores Parkway, Suite 100
Potomac Shores, VA 22026

FUTURE ON-SITE VRE STATION
FEATURES AND PRODUCTS VARY BY COMMUNITY. PRICE, OFFERS,
FINANCING AND AVAILABILITY ARE SUBJECT TO CHANGE WITHOUT NOTICE.
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PARK UNTO OTHERS
Some mornings leave you in a
scramble to get to your station.
However, please remember to take
your time in VRE lots and park next
to others as you would have them
park unto you. No one wants their car
bumped by large tires or to squeeze
by a car that's over the line.

ADVERTISING

with VRE

FROM THE

CEO

A FEW FACTS ABOUT FARES
DOUG ALLEN
Chief Executive Officer

T

he start of VRE’s new fiscal year brings with it an increase in fares.
Recognizing the potential impact on household budgets, we strive to
control costs, keep increases modest, and avoid annual fare increases.
Unfortunately, there are costs directly related to providing rail service,
such as fees for track access, that escalate annually and must be reflected
in our operating budget. Fares, jurisdictional subsidies, and state assistance
combine to support VRE’s operations. Our budget assumes at least a 50
percent farebox recovery rate (the share of the operating costs paid by our
riders), as required by the two commissions that own VRE. Our policy is
to only raise fares once every two years to help us achieve that recovery rate.
This year’s fare increase, which averages about 3 percent, is below the rate of
inflation since we last changed the fare schedule in 2017.
The new fares are the result of a process that included public hearings and
provided several options for public comment. Members of the Operations
Board reviewed the comments as they considered how to cover the increased
cost of operating our commuter railroad. In December the board approved the
increase, effective July 1.
As we begin our next budgeting cycle this fall, we will again look closely at
our projected costs to keep them in line with reasonable increases. We want to
be sure we have explored all budget options before considering an increase in
subsidies from the nine counties and cities that VRE serves.
Most of our monthly riders will not notice the change in fares until they buy
their August ticket, as both paper and mobile monthly tickets for July were
available for purchase before the new fares took effect. An updated fare chart,
information about VRE’s budgeting cycle and a copy of the presentation
given at last year’s public hearings are available at www.vre.org.
Sincerely,

ADVERTISING REVENUE COVERS
PRODUCTION AND PRINTING COSTS.

PLEASE RECYCLE THIS MAGAZINE
Editor in Chief: Cindy King
Copyright © 2019 by Virginia Railway Express. All rights reserved. RIDE
Magazine is a publication of the Virginia Railway Express, 1500 King Street,
Suite 202, Alexandria, VA 22314. It has a distribution of approximately
11,700 copies monthly. Advertising in RIDE supports the production and
printing cost. For comments, stories, suggestions, questions or advertising,
please contact cking@vre.org.

Access RIDE online at
VRE.org/RIDE

DOUG ALLEN
Chief Executive Officer
Virginia Railway Express
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VRE UPDATE

CHROME ON THE ROAM

Sara's Service Dog &
Commuting Companion
Meet Sara and Chrome. You may have seen this friendly passenger and service
dog team on your daily train or bus commute ... but this duo wasn't always
committed to public transportation.
Sara spent six years in a stop-and-go highway rut before trying VRE. After more
than half a decade of the daily drive, she was surprised with how quickly she
assimilated to life on the train. "I enjoyed the fact that I didn't have to drive or
worry about what condition 95 was going to be that day," she said. "I could just get
on the train, read, listen to music, or just relax."
Sara found herself in need of a service dog after only a short time riding VRE,
and gained a partner in a Boarder Collie/Lab mix named Chrome. “After I got
Chrome, I wasn't sure how he was going to do with the commute. Chrome
didn't have any experience with trains to that point," Sara confessed. She proudly
continued, "When we went to the train station for the first time, he handled it like
the true professional he is.”
Like Sara, Chrome has since become an experienced commuter, lending a helping
paw when needed. Now five-years-old, he has accompanied Sara on her commute
for over half his life.
The pair takes a bus between work and their VRE destination station. "He gets
what I call ‘happy feet’ when he sees the train and bus approaching. If only we
could all be that excited to go to work on a Monday," Sara laughed.
In addition to their weekday VRE and bus travels, they take time to tour the
world. Chrome has been to London, San Francisco, and Nashville – just to name a
few. Chrome's many adventures can be found on his Instagram page:
@chrome_on_the_roam.
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VRE UPDATE

HOW VRE WORKED WITH OTHERS TO

LOWER THE COST OF STEP UP TICKETS
Enhancing the passenger experience and expanding commuter options are priorities for VRE. So when word came that Metro would shut
down six Blue and Yellow line stations this summer, VRE explored ways to help lessen the impact of displaced Metrorail riders on the
region’s transportation network. The result was a lower-cost Amtrak Step Up ticket.
A Step Up ticket allows VRE riders, who use one of several multi-ride tickets, to take any Amtrak train listed on VRE’s schedule. These
intercity trains, while operated by Amtrak, are funded by Virginia. VRE also pays Amtrak so that our passengers can ride these trains
without paying the full fare.
Until recently, VRE reimbursed Amtrak $13 for each Step Up ticket redeemed, with the passenger covering $8 of that cost. During
Metrorail’s partial summer shutdown, the price of the Step Up ticket has been cut in half, to just $4. The lower fare was made possible by
an agreement between Amtrak and Virginia’s Department of Rail and Public Transportation (DRPT). Amtrak has temporarily reduced
the amount it collects from VRE for Step Up tickets and DRPT has agreed to forego some of the revenue that usually offsets its costs for
intercity rail service.
The price cut was designed to entice longer-distance passengers to use Amtrak, thereby freeing up space on VRE trains for Metrorail riders.
Step Up ticket sales have been brisk. From Memorial Day to June 19, Step Up purchases were just over 9,000, compared to about 6,200
during the same period last year. That is a 45 percent increase. The lower-price Step Up ticket will remain in effect until Metrorail service
south of National Airport resumes in September.
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BUCKS

TO STEP-UP
vre.org/Amtrak
Participating Amtrak trains will only accept Step-Up tickets along
with a valid VRE TLC Pass, Monthly Pass, Five-Day Pass, or
Ten-Ride ticket.
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MONTHLY MEETINGS WITH THE KEOLIS TEAM
VRE operational management and Keolis transportation management are in contact every
day. In addition to frequent verbal communication, Keolis submits detailed information to
the VRE operational team after each service run ends.

Taking the coordination to a higher vantage point, a large group gets together once a
month to analyze trends and identify opportunities for improvement. The group covers
routine topics, briefs one another on recent events and discusses areas of concern. Together,
the two groups talk about the observations and recommendations, and determine any
necessary adjustments as a group.
Recent meeting agendas have included topics like Positive Train Control (PTC), questions
and comments from the Online Forum, and feedback from the partial Metro shutdown.

•

VRE is public transportation. Potomac and Rappahannock Transportation Commission or "OmniRide" is one of its two parent
commissions. The second parent commission is Northern Virginia Transportation Commission.

•

The Operations Board – consisting of representatives from the nine member jurisdictions that support VRE and from the
Commonwealth of Virginia – is responsible for making recommendations to the commissions with respect to VRE's management,
financing, and acquisition of property.

•

Management hosts an Online Forum the first Wednesday of every month.

•

Website resources include a train status page (vre.org/status) and a blog (vre.org/blog).

•

The Security Blanket program ensures if you take a VRE train that is scheduled to arrive 30 minutes prior to your daycare's closing, we
will get you to your station within 15 minutes of the scheduled arrival time or reimburse your daycare late fee.

•

Wi-fi will not be available until cell phone towers are put in place all along our railsystem so that riders have 100% connectivity.

•

If a VRE train enters a station 30 minutes or more behind schedule, passengers detraining from that point forward are entitled to
receive one Free Ride Certificate (FRC) good for a one-way trip on VRE. FRCs are distributed on the affected train the same service
day of the delay.

•

We have a team working on projects to lay additional track, add parking, and lengthen trains. Learn about projects at:
vre.org/development

4 RIDE Magazine | ISSUE 3, 2019

VRE UPDATE

VRE CLASS FOR MARINES AT QUANTICO
A series of old newspaper clippings, photographs and memorabilia lines the interior walls of the train station at Quantico showing the history
of the Marine Corps Base, the Town of Quantico, and the significance of the railroad and station to both. The station building itself was
renovated in 2005 with the support of VRE and Prince William County, and was funded in part through a federal grant.
VRE periodically hosts a class of Marines specializing in Civil Engineering to share not just the history of the building itself, but information
on the current use as a joint VRE and Amtrak station.
With the most recent class, Chris Henry, VRE’s Director of Rail Operations, took the group through a safety briefing with specifics related
to the station and building, and also shared general knowledge about safety around railroad tracks, at grade crossings, and how to contact the
owner of the railroad.
Safety Fact: Each at grade crossing is assigned a specific number in a national database
of rail crossings, and each crossing displays not only this number but also information on
contacting the railroad to report issues at or near crossings, or with passing trains.
Questions from the group ranged from day-to-day railroad operations, the difference
between commuter rail and transit, and the challenges of being a “tenant” railroad on
privately owned tracks to specifics about the construction of the building, materials used,
plumbing and electrical capacities, and potential strategic uses.
The class took photos, measurements, and copious notes as they would later give a
presentation to their officers and instructors on what they learned and observed.
Chris also shared a rendering of the upcoming station improvement and discussed the third
track project and some of the rationale of shifting most station activity to the south end of
the building, away from the at grade crossing. To learn more about the Quantico station
improvement project, visit vre.org/development.

Example CSX crossing sign
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RAILROAD PROCESSES

HOW OFTEN ARE TRACKS CHECKED?
Above all else, VRE and its host railroads value safety. Frankly, however, there are perks to track inspections beyond ensuring safety. Our host
railroads, CSX and Norfolk Southern (NS), have a vested interest in keeping their tracks free of avoidable incidents and their freight trains on
schedule – meaning VRE is not the only one that benefits when rail traffic continues to move.
How are tracks inspected?
CSX and NS perform daily inspections of their extensive rail networks. Engineering teams cover thousands of miles of track weekly, working
around the clock to do so.
"We walk the track, we hi-rail over the track ... we have machines that go over the track to look for any abnormalities ... and then we walk it
some more, said Phillip Merilli, NS's recently retired VP Engineering. "We are constantly looking at the railroad."
The daily processes incorporate manual and automated tools. Manual inspections range from foot-by-foot analysis using hand-held
instruments, to hi-rail vehicle on-track inspections using digital and ultrasonic technology. Automated inspections include sensors on both
tracks and locomotives.
Oversight
The Federal Railroad Administration (FRA) closely monitors the inspection and safety programs of our host railroads.
"We comply with the Federal Railroad Administration regulations. There are certain frequencies set on how often a track must be inspected
and we meet and exceed those regulations," said Ed Boyle, NS's new VP Engineering. "We also have additional inspections that take place
based on weather events. When there's snowstorms, when there are hurricanes, when there are tornadoes, when there are blizzards, when the
temperatures are too hot, when the temperatures are too cold ... our people are out here making sure we're operating safely throughout our
network."
Training
Both CSX and NS pride themselves on extensive employee training to not only keep the tracks safe for trains, but to keep rail employees safe
near tracks. NS inspectors, engineers, supervisors, and track teams complete annual classroom and field training on track construction and
renewals, maintenance practices, inspector qualifications, and record keeping. Additionally, all must renew FRA certifications annually.
Boyle added,"Folks in our communities that we run through should be very confident that we have a well-trained, highly professional team
in place that can make sure that we operate safely through their backyards." Additionally, host railroad staff live in the communities in which
they work – making them all the more dedicated to keep those communities safe.
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RAILROAD HISTORY

CSX HISTORY & EVOLUTION: CHAPTER 1
CSX celebrates a rich history spanning nearly 200 years, and its website offers an interesting interactive timeline
showing how it all began. See highlights from the online history book below, including horse-drawn rail cars.
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PUZZLES & CARTOON

RELATED LINKS IN TRAIN TALKS
Have you noticed new links in the footer of our Train Talk
emails? Those "Related Links" help answer rider questions
like, "What happens if there's a switch issue?" Or, "It stopped
raining, why do we still have a flash flood speed restriction in
effect?" ... and more.
Follow these new links to the Delay section of our blog.
We'll continue to add to the blog to better explain why
we encounter certain delays, and how we work to mitigate
impacts when possible.

Ideas, Likes, Critiques?
RIDE Magazine Online Survey:

vre.org/ridesurvey

Advertise with VRE
Reach our passengers with
advertising opportunities on
our platforms, in our trains and
through our award-winning
RIDE Magazine. 70 percent of
passengers have an annual
household income of more
than $100,000.
For more information, visit:
vre.org/advertising
Contact:
advertising@vre.org
(703) 838-5417
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PUZZLE SOLUTIONS

RAIL TIME

PUZZLES

SUDOKU
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ENDLESS SUMMER
SPLASHING
#PSI LoveYouVA

www.potomacshores.com

Homes from the $300s to $800s

Summer lovin’ is now in season at
Potomac Shores. It’s a life with everything
you could ever want. Like a variety of home
styles. An elementary school. Future middle
school. And our Shores Club rec center
where cooling off couldn’t be more fun.
Share the love on Facebook or Instagram
#PSILoveYouVA

VISIT THE SALES CENTER
1801 Potomac Shores Parkway, Suite 100
Potomac Shores, VA 22026
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