VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

Agenda Item 10-C
Information Item

To: Chair Bohmke and the VRE Operations Board
From: Rich Dalton

Date: March 15, 2024

Re: Spending Authority Report

On September 18, 2020, the VRE Operations Board approved increasing the Chief
Executive Officer’s delegated spending authority from $100,000 to $200,000. It was
resolved as part of that increased delegation that any purchase or contract award in the
range of $50,000 to $200,000 would be communicated to the Board as an information
item.

e OnFebruary 8, 2024, VRE issued a Task Order in the amount of $66,302 to U.S. Facilities,
Inc. under the Maintenance Services for VRE Facilities contract to upgrade the lighting in
the Quantico Station parking lot, to include removing a total of 18 poles and 22 light
fixtures as well as purchasing and installing new poles and LED light fixtures.

e On February 8, 2024, VRE issued a Task Order in the amount of $147,793 to STV
Incorporated under the Mechanical Engineering Consulting Services contract to provide
General Engineering Support on an as-needed basis such as, analysis of component and
system failures and associated corrective action plans.

e On February 21, 2024, VRE issued a Task Order in the amount of $76,700 to U.S.
Facilities, Inc. under the Maintenance Services for VRE Facilities contract to complete
conduit repairs at the Brooke Station, to include removing and replacing the corroded
conduits under the station platform leading to the ticket vending machines and
communication and electrical cabinets.
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