Virginia Railway Express

Public Open House

VRE L’Enfant Station and Fourth Track
Preliminary Engineering/NEPA Phase

WMATA HQ

February 5, 2025 from 3:30PM - 7:00PM

STAFF ATTENDEES
Name Role Entity Present?
Dagmawie Shikurye PM VRE Y
Christine Hoeffner DPM VRE Y
Karen Finucan Clarkson Marketing/Comms VRE Y
Mark Schnaufer (on behalf of Long Bridge Project) VPRA Y
Mark Colgan PM VHB Y
Josh Bendyk DPM VHB Y
Lee Farmer Environmental Lead VHB Y
Meghan Powell SOSEL VHB

Chloe Swann Engineering VHB Y
Lee Dwyer Stakeholder Engagement VHB Y

Monique Harris Event host WMATA
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GENERAL/NON-STAFF ATTENDEES (25 total)

Name

Stakeholder Organization/Role

Mark Scheufler

VRE rider/community member

Peter Darmody

WMATA

Mac Hughes-Cromwick

WMATA

Jacquie Holder

Holiday Inn Capital

Ted Delio

Kimley-Horn

Michael Jerakis

Greater Washington Partnership

Doyle Cockram

community member

Lysa Cockram

community member

MacKenna Hannibal

Clark Construction

Ahmed Aljafar

Stacy Witbeck

Andrew Justus

VRE rider/community member

Meredith Judy VPRA
Gottlieb Simon ANC 6D
Ken Prince Stacy Witbeck
Matt Jett VPRA
Jim Ashe WMATA

David Spratley

Gannett Fleming

Nat van Arkel-Priest WMATA
Noah Hagen DDOT
Drew Morris WMATA
Aden Yacobi community member

Andrea Powell

DCHA/community member

Geoff Pelletier

VPRA

Ed Hanley

Clark Construction

Seth Garland

WMATA

Names and emails added to Stakeholder Register.
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Event Summary

Room Reserved by WMATA: 2:30-7:30 PM

Event Time: 3:30-7 PM

Location: 300 7™ St SW, Washington DC, 1% floor boardroom
Access: Enter from main entrance at 7" St and D St SW

1. Overview
e VRE and VHB staff arrived for setup by 3:00 PM.

e They set up the sign-in table, display easels & boards, and a discussion table with
seats near one of the wall screens showing the fly-through.
e Comment cards, sticky notes, and pens/markers were available on tables.
e Lee Dwyer ran the looping fly-through video to the room’s AV, showing on several
screens around the room.
e Between 3:30-7, VRE and VHB staff stationed themselves near specific boards or at sign-in
table as needed, spoke individually with participants, and walked them through the display
boards.

o 25 total attendees, many of them from stakeholder organizations.
o Of those 25, there were 6 community members.

e Following the event, VHB staff took photos of the display boards and sign-in sheets, then
gathered the easels along with comment cards, sticky notes, and all other supplies. VRE
staff kept the display boards for future engagements.

2. Discussion/feedback from participants
e Mostly positive attitudes or neutral curiosity towards VRE and station improvements.
e Most who spoke to VRE/VHB team were from stakeholder organizations or contractor firms.
o One ANC representative attended (Gottlieb Simon); he is new to the ANC and to the
project, since he won the seat in the November 2024 election, and wanted an
overview of the project.
o Seth Garland from WMATA discussed potential elevator connections with VHB team.
e Of the community members, most worked nearby and/or were VRE riders, or said some of
their co-workers commute via VRE.
e Comments — 8 total from 6 people: 5 written comments, 1 verbal, and 2 via follow-up emails
e 5 positive comments:
* Excited about island platform with elevators.
* Great work, keep it up!
* Thank you for inviting the neighbors.

* A very important project for VRE and Amtrak, in addition to the new Long Bridge
(Steve Strauss, via email).
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* Thanks again to you and the team for your important work driving the region
forward! (Michael Jerakis, via email).
e 1 comment in support of off-peak service: Increased evening schedules.
e 2 comments regarding safety/lighting:
* Lighting under bridges
* Will entrance be closeable/lockable? and will the 7th street entrance would be

dangerous if you're walking along sidewalk (not able to see around the corner, could
run into someone). (Gottlieb Simon, in person.)

3. Recommendations for future events:

e Attendance was highest by those who were in the stakeholder group or worked within the
building; the location was not as conducive to walk-ins as a pop-up event though it was
conveniently close to the VRE station itself.

e Attendance was low after approximately 5:30-6 pm. Could likely end event earlier.

e Fly-through video was popular and drew attention. Along with the display boards, it
generated some fruitful conversations.

e Staff at future events should encourage participants to fill out comment cards or write down
notes of questions/comments shared during one-on-one conversations, to capture that
engagement.

4. Social Media Graphics & Photos
See below; photos also saved to SharePoint.

AllAboard fora ppp VRE Riders!

. A h
Public Open House! Join us February 5°
Join us to learn more for an open house about the L’Enfant Station
about the VRE L’Enfant and Fourth Track Improvements Project.

Station and Fourth Track

Improvements Project.
DATE »
February 5, 2025

DATE » February 5, 2025 TIME »

TIME » 3:30 — 7:00 PM 30100 Ed

LOCATION »
300 7th St SW y
(WMATA building) se—

LOCATION » 300 7th St SW
(WMATA building)

VIRGINIA RAILWAY EXPRESS

L'Enfant Station and Fourth Track PE/NEPA Phase 4




Join us

February 5% for a
Public Open House

to learn more about the VRE
L’Enfant Station and Fourth Track
Improvements project!

February 5,2025

3:30-7:00 PM

300 7th St SW
(WMATA building)

Welcome to the
Public Open House!

L’Enfant Station and Fourth
Track Improvements Project

3:30 pm to 7:00 pm

VIRGINIA RAILWAY EXPRESS

SAVE THE DATE - FEBRUARY 5, 2025

VRE L’Enfant Station and
Fourth Track Improvements

WHAT

Please join us! Public Open House

Virginia Railway Express (VRE) is currently in the Preliminary
Engincering and NEPA phase of the L'Enfant Station and Fourth
Track Improvements Praject. This project will enhance rail
operations and increase capacity at the VRE UEnfant Station,

located between &th and 7th Streets SW, by adding a fourth track
and building a larger center platform with more space for passengers
and the ability to serve wo trains at a time.

WHEN WHERE
February 5,3:30 - 7 PM 300 7% Street SW (WMATA)

As the project continues through the 30% design phase,VRE
is holding a public apen house on February 5,2025, between
3:30 and 7 PM, in the WMATA headquarters building at

300 7th St SV, We invite VRE riders, residents living near
the station, workers in the area, adjacent property owners
or managers, and other community members o stop by,
learn more and share your input on the current designs!
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How To Give Feedback

LEAVE A COMMENT Share your questions, ideas, and
HERE TODAY! concerns today! You can talk to

our staff, fill out a comment card,
or add a sticky note below.
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