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Mission Statement

The Virginia Railway Express, a joint project of the Northern Virginia
Transportation Commission and the Potomac Rappahannock Transportation
Commission will provide safe, cost effective, accessible, reliable, convenient, and
comfortable commuter-oriented rail passenger service. VRE will contribute to the
economic development of its member jurisdictions as an integral part of a balanced,

intermodal regional transportation system.

Gioals for Fiscal Year

s Achieve at least a 50 percent operating ratio (cost recovery).
+ Operate trains on time greater than 90 percent of time.
# Achieve at least 19,300 average daily ridership

= Strive to attain the following inancial ratios over the course of the Six-
Year Plan :

= Debt service as a percent of annual budget not greater than 20%

=  Working capital reserves that are on average not less than 2 months
of operating expenditures, with a goal of increasing to 3 months over
a 10 year period

= Percent of pay-as-you-go financing equal to a minimum of 20% of the
total funded portion of the capital program over the term of the
capital program

= Risk management reserves equal to amounts imposed by the
Commonwealth, currently set at $10 million
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Budget Assumptions
Major Assumptions in FY 2016 Budget:
1. Subsidy level of $16,428,800; no increase from the FY 2015 subsidy
2. 4% fare increase is requested
3. State funding for operations is projected at $8.1M. State recommends
reducing FY 2016 projections by 10% of the FY 2015 award. The state capital

match is tiered but the majority of the capital projects are budgeted at 16%

of gross.

4, Average daily ridership of 19,300 assumes a 34 revenue train operation and
an overall 36 train schedule

5. No fare increase is proposed. Fare revenue is budgeted at $38.9M

6. Train Operations/Maintenance of Equipment contract costs are budgeted at

a net increase of $690k to reflect a CPl increase of 2% and the addition of one

Fredericksburg line train for a full year (previously budgeted in FY 2015 for

nine months).

7. Fuel cost projections are in the amount of $5.3M, based on a cost per gallon
of $3.25
8. Included is $16.7M of track access funding for total grants of 84% of costs
Sources by Jurisdiction:

Jurisdiction FY 2015 FY 2016 Net Percent
Fairfax County $§ 4852953 § 4847284 § (5.669) -0.1%
Fredericksburg 281,244 439,366 (141,878) -24.4%
Manassas 686,944 766,491 79,547 11.6%
Manassas Park 401,762 576,699 174,937 43.5%
Prince William County 5,485,333 2,309,674 [175,659) -3.2%
Stafford County 2,689,391 2,855,607 166,216 6.2%
Spotsylvania County 1,401,382 1,303,888 (97,494) -7.0%
Alexandria 133,894 133,894 - 0.0%
Arlington 195,897 195,897 - 0.0%
Total $ 16428799 $ 16428799 $ -
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Source and Use of Funds
Fare Increase 49
Subsidy Increase & .
MNumber of Trains 34
Average Daily Ridership 19,300
Sources
Fare Revenue $ 38,890,000
Loecal Subsidy 16,428,800
Jurisdictions - Capital Programs -
State Operating Grant 8,100,000
state Capital Grant used for Debt and Other 1,056,708
State Capital Grant used for Capital Programs 18,570,760
Federal /State Capital Funding for Track Access 14,019,600
Federal Capital Grant used for Debt and Other 5,803,543
Federal Capital Grant used for Capital Programs 23,362,200
Other Income 2,200,000
Total Sources 5 128,431,611
Uses
Operating Expenses § 75,401,741
Debr Service 6,714,870
Federal Capital Program 46,315,000
Operating Reserve and Other .
|Total Uses 5 128,431,611
Six-Year Financial Plan
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The final FY 2016 budget recommendation includes a six-year financial plan as
required by the Master Agreement. The six-year financial plan was reviewed with
the CAO Budget Task Force. The VRE capital planning process reflects current
priorities identified by the Operations Board as well as long-term planning
assumptions through 2040 as outlined in the System Plan.
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Introduction

The FY 2016 Virginia Railway Express Capital Improvement Program (CIP] is an
integrated set of projects and programs that will improve passenger safety and
operational efficiency, maintain the system in a state of good repair, and expand
capacity. The multi-year CIP includes both programmed and unprogrammed
projects.

* Programmed projects include those that are funded through federal
formula grants received annually by VRE; through state funding in
accordance with the Six-Year Improvement Program (SYIP); through already
allocated funds from other entities, such as NVTA or FAMPO; or through
other expected sources.

+ Unprogrammed projects are those that are pending a discretionary
allocation by a funding authority or for which a funding source has not yet
been identified.

Description of CIP

The VRE Capital Improvement Program is designed to maintain VRE passenger
equipment and facilities in a state of good repair and to accommodate growth within
adopted service and safety standards. Items listed in the CIP fall into one of the
following categories:

s The acquisition of land for a public purpose.

e The construction or purchase of an asset of significant size, including rolling
stock and other equipment, facilities, railroad infrastructure and automated
systems.

* Rehabilitation or major repair to all or part of a major facility, piece of
equipment, or other asset, beyond the level considered as routine annual
maintenance.

# Any specific planning, engineering, design work or grant and project
management costs related to an individual project falling within the first
three categories.

* Any ongoing debt payments related to projects falling within the first three
categories.

* Any long-term grant funded projects for which inclusion in the CIP is
considered appropriate.

- | VIRGINIA RAILWAY EXPRESS
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Priorities: Projects included in the CIP are prioritized with an emphasis on
passenger safety, regulatory requirements, and maintaining current equipment and
facilities in a state of good repair. In addition, expansion projects are selected in
accordance with VRE's System Plan 2040.

Board/Commission Approval: Once the CIP has been developed, it is forwarded as
part of the budget to the Operations Board. With their approval, the package goes to
the Commissions for final authorization. The VRE budget process begins in the
summer, with approval by the Operations Board in December and Commissions in
January, Grant applications for the next fiscal year are prepared based on the
approved CIP.

Project Information: Detailed project information is provided, including a
summary of funding sources for each project. FY15 funding reflects the amended
budget for that year. Any unprogrammed funding is specifically identified.
Administrative and reoccurring projects are grouped together, Any NVTA funded
projects submitted for FY 2014 - FY 2016 and not yet approved are shown as
unprogrammed.

Prior Year Projects: Projects fully funded in prior years are reported in the CIP
until all work on the project is completed.

Summary Information: Summary information for the entire CIP and for selected
funding sources is provided on the ensuing pages.
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FY 2015 - FY 2021 CIP Project Totals
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FY 2015 - FY 2021 Federal Formula Funding
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FY 2015 - FY 2021 State Funding
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FY 2015 - FY 2021 Local /Other Funding
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FY 2015 - FY 2021 CMAQ/STP/RSTP Funding
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NOTE: CMAQ/RSTP funds shown at 80% of project cost; state match funds not included.
Access fee funding shown at 50% of project cost; state and local match funds not included.
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FY 2015 - FY 2021 NVTA Funding
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FY 2015 - FY 2021 Unprogrammed
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NOTE: Includes NVTA submission for FY14-FY16 (shown in FY15); projects for possible
inclusion in future submissions to NVTA (shown in FY21); and projects for which some or
all funding has not been identified (shown in FY21).
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CIP Project Information
Part I - Track and Signal Improvements

Project: Track Access Fees

Description of Project: This project provides funding for the annual cost of
accessing tracks and other infrastructure owned by the VRE host
railroads. Grant funding is estimated on 84% of costs; 50% federal
STP funding allocated through the state and 34% state capital match.
FY16 budgeted cost is $16.7M.

Funding Sources:

Prajact Mama- Travk Asten Foe

::; FYMi% FYE P AY P
S LY L L S e L LR
_m Egm% L AN & LI7EAT
Lisan| 360

LRl | jmen
17,057,600 | WLEL 908

Project: CSX - Fredericksburg Line Third Track

Description of Project: : This project includes design and construction of
remaining third track segments, signals, bridges and other track infrastructure to
extend the three track railroad for the VRE Fredericksburg Line and C5X rail
corridor from just south of Alexandria to Fredericksburg. This funding is specifically
for the Franconia/Springfield to Woodbridge corridor. A third track is in place or
under construction between the VRE L'Enfant station (CP Virginia) and Alexandria
{excluding the Long Bridge), from Powell's Creek to Arkendale, and from
Fredericksburg to Crossroads. Funding could be from NVTA, REF or other sources.

Funding Sources:
Py M AN Fordrricinbug Lise Thrd Treck
Frod B
owarray of daraly: Fl'm I"I'H F'I'H'_E WE ﬂE F¥ I ¥ 3w F‘I'E 'H;TH.
& 4ordt | | | | I | moomin |
T .

NOTE: Project is a candidate for a future request for jurisdictional funds through NVTA and
REF. Funding is currently unprogrammed,
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Project: CSX - L'Enfant

Description of Project: Mid-day train storage is at capacity at the Ivy City vard. In
order to expand service, alternative storage is required. Funding is provided to
complete the storage track near the L'Enfant station. Funding will allow a second
ingressfegress and signalization of the storage track.

Funding Sources:
Priject M- U Enfant Steenpe Traok

Prigsio
Sources of funds: FYBES  FYBNS  FYEDW  FYANT  FYERME  FYNAS YN FYRORL  TOTAL
Federsl formesly Tunds 345,55 LTS
Seate bim Trane? duscs Faak ] ﬂ
VRE - mubsidy maich 61714 | 512,834 |
;|r|:rru A TERBIS . . ¥ | & N . + | ASELALe

Project: CSX - Long Bridge Expansion

Description of Project: This project includes preliminary engineering of an
expanded bridge crossing over the Potomac River. A new 2-track bridge structure is
proposed plus upgrades to the existing bridge structure.

Funding Sources:
Projein hsra Vg evaiger o praeriion
Pk v
of Fundi Y pais ¥ L L 21 I ar Lo i ] l\'ﬂ h-E T imay 10Tl
S
1 b e | i L am 11
i m A - "
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Project: Positive Train Control (PTC)

Description of Project: The implementation of Positive Train Control (PTC) is
mandated by the Rail Safety Improvement Act of 2008. The regulation mandates
installation of a collision avoidance system which will overlay existing systems to
monitor and control train movements to provide increased safety for passenger rail
by December 31, 2015. VRE's project was developed in conjunction with the
implementation of this mandate by the host railroads.

Funding Sources:
Projes Mame Paiitive Mraly Cantral
Priof o

Saurces of Tunds: F¥ 30ES FY LS FY Ik FY iy FY LR FY DR19 FyY 300 Fr 3%l TOTAL
Federal Toifrils fusdi &m A2 400
Srane binit Trardy funis T T 1m0

- Lbiichy match T, FaS [l ] B3, 758
TOTAL £.553.000 , D0, D03 ' [ = . s .

Part Il - Rolling Stock

Project: Rolling Stock - 14 Expansion Railcars

Description of Project: Purchase of five railcars in FY 2015 and nine railcars in FY
2016 is for the short-term expansion of service (by FY2018) by providing rail cars
for an additional Fredericksburg line train and for lengthening of other consists.
FY16 budgeted cost is $23.6M.

Funding Sources:
Bezjert Mara 2 Lrpaawion Bokions
Priad &
Frhns i pas Fr Jeuk iy amr iy xEm Iy X Py aEm v TOTAL
LI TR L RAILOE
i s
o Tyt ias
1aMom_menl LuEe
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Project: Rolling Stock - 15 Replacement Railcars

Description of Project: Purchase of 15 Gallery railcars to complete the
replacement of all legacy rolling stock. Eight railcars were received in FY 2015 and
the remaining seven cars have been ordered. Funding dates back to FY 2012.
Funding Sources:

Project Name: IS Repiacement Revican
Priar o

Sourcen of fusds: FEIO  GVIIS  FY3OME  FYIONT  EYIOM  BYIOIS  FVION0  FYMD1  TOEAL

Feeral formuda hends 5309 6,416,000 6,436,000 |
[Federal formuia hunds 137 PrT 9,485,612
[CmAgy RS TP £240,000 SN0
St haass Traneit funds 320,391 10,220, 31 |
VRE - subnidy match 1,167,880 1,167,850
TETTT 1,981, 740 7,00, 340 |
ToTAL 38,5149 . . = 5 : ; | sasusm

Project: Automatic Passenger Counters - Passengers - Revised

Description of Project: Currently, passenger counts are performed manually by
train conductors each morning and evening to comply with National Transit
Database (NTD) and internal VRE reporting needs. This project will allow for
automatic passenger counts as the riders board and detrain at each station.
Installation of the passenger counters will also allow gathering of additional
passenger information for use in planning and operational analyses. FY16 budgeted
cost is $2.9M.

Funding Sources:
Project M Aufemalic Paasemger Cowntern - Parnenger
Price o

Saureis of lunds: FYhMS  FYMAS  FYB06  Fy3m7 YRR FYRIS  EYREM EvBORL  TOTAL
[Federai Tarmuta funds 5307 2330000 .
Hltlﬂlwfrlﬂﬁlw\d:
G Tt
TEETAL L »
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Project: Equipment Life-Cycle Maintenance

Description of Project: Project provides funding for the major life-cycle repair and
overhaul costs for VRE's rolling stock to assure that all equipment is maintained in a
state of good repair in accordance with VRE's Transit Asset Management program.
FY16 budgeted cost is $1.9M.

Funding Sources:

Froges R Eguipment life Crole

Pri ne
Tosroes of Tursis: Fraois = WYl WVIDIE  FYNIT  FYIORE  FYMOAN PRGN PRl pOm
Irmmrmmmm-!dar 1 4000 LAJ0000 | 3840000 :_E{m !Eu:n :.mmi
[S2ste Mot Transs hand A Ve . %ﬁﬂﬂq THROCO | FIREOD | BBEA SO0
WRE < Subeiisdy mutch - 6000 (AL 19000 P BT Mﬁ
ki . S L T T L R

Project: Rolling Stock - Locomotives/Railcars (Expansion)

Description of Project: Purchase of five locomotives and 18 railcars for the
expansion of VRE service including rolling stock needed for the
Gainesville/Haymarket line.

Funding Sources:
Pt Hame frpamins Balrary asd Eooam B 9 O ol mlle, Hdpsake!

Pricr i
Sovuren of fumde H_.H ITHL!- FI'E FF2ar L g ] n’E F'FE_ I-'I'E TOTAL
MVTA Fumain Bel Ei, Do H..Ih!.l!l.l
o : : : ; - : L_swecomn] s

NOTE: Project is a candidate for a future request for furisdictional funds through NVTA
Funding is currently unprogrammed.,

VIRGIHIA RAILWAY EXPRESS
| A Befier Wore. A Beiter Life




Fart Il - Yard Improvements

Project: Equipment Storage - Revised

Description of Project: The project allows for exploring possible locations for mid-
day storage for rail equipment away from the Ivy City Coach yard and to maximize
the use of the current facilities. Projects in future years will address further
realignment at Virginia yards to accommodate Phase Il of the System Plan and
realignment of mid-day storage facilities, 345M is projected for FY21 for additional
storage at all three yards for 18 expansion railcars and five expansion locomotives.
FY16 budgeted cost is $8.3M.

Funding Sources:

Project: Maintenance Facility

Description of Project: Design and construct rolling stock equipment maintenance
facility improvements in order to carry out those components of the life - cycle
maintenance program that can be most efficiently accomplished at the VRE yards.
Project includes constructing additional shop space with overhead cranes, wheel
and axle drop table and wheel truing.

Funding Sources:
Priser K Modatroancr Facility
P 1

S of handh: FYIOIS P300S FY2N06  FYMAT  FraMS  FYMRS Y00 FYRL  TOTAL
Fiesleral Marmula by -S007 18, 00 Iﬂ,ﬂl‘.l-l
Cosers fomuta fonds 5337 _|_ & |15 s 00 5
Srate Magi Traradt funds B 60 2735880

- wgbaidy matth 15,040 B3, 9
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Project: Train Wash Facility

Description of Project: This project is for the design and construction of a train
wash facility at the Broad Run yard (unfunded) and for upgrades to the facility at
the Crossroads yard (funded).

Funding Sources:
Projess Mame: Traht Wash Faofiver
L]
Sounces of hends: FYINE  PYIOIS  PYIOWL  PY3ol7  Fvdma  Fviote  Fyon  Fvaam
:mrmjnim J‘Elﬂ]

S2ite baxi Tranl lundi m

WRE » vubiliy marich w40

Mo Tradi g It e

TOTAL

Part IV - Stations and Parking

Project: Alexandria Station and Tunnel Improvements

Description of Project: Phase One includes the design and construction of a
pedestrian tunnel between the VRE/Amtrak station and the Metro station in
Alexandria ($10.02M in FY15 and prior); modification of the west side platform to
service trains from both sides ($400k in FY15); and modification of the Slaters Lane
railroad crossover to enable trains to enhance capacity and improve operating
flexibility and for other operational enhancements [$7.0M). The Slaters Lane
crossover is addressed in Addendum B to the Corridor Improvement Project MOU
between VRE, DRPT, and CSXT for the Addition of the Potomac Shores Station (VRE
Ops Board Resolution 9]-06-2014).

Funding Sources:

Proje Mars! Alpwandii Fiatian oed Tynnel Imprawrments

Peer 1o
Saurcey of Fansh: Frmps  FYBGIS  FE30iA  FRMOT  FYROEE PRI FYROM0  PYHEL  TOTAL
Federal Formuila fanch 0 i,
tate Mins Traeit Tursds 4,000 4,000 |
VA gl ¥ )
WRE - subrtidly maich 16,000
MFMM B,721 860 &
[ToTAL 7 . . - - - -1 17

NOTE: $7M in FY15 for the Slaters Lane crossover submitted to NVTA for FY14-FY16 funding
and not yet approved.
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Project: Automatic Passenger Counters - Parking - Revised

Description of Project: Currently, passenger vehicle counts are performed
manually to determine parking lot utilization. This project will allow for automatic
passenger counters at each station which will allow staff to obtain more accurate
information as well as gather additional information on parking movements for use
in ridership and operations analyses. FY16 budgeted cost is $750k.

Funding Sources:
Projeo Mama; Autamplic Passenper Counier - Parking
Priee 02

Souirces of fundu: Fy M5 ¥ 3005 FY 36 FY 27 FY HILE Y HiS Y B30 Y }31 TOTAL
Federal Tommiila fundt <537 w -

be Mo Transst Pusds E .

30,000 e
Al N . i - - " a [ ma]

Project: Backlick Station

Description of Project: The station currently has a platform which will
accommaodate a five-car train set for boarding and detraining. This project provides
for a 250 foot platform extension to accommodate an eight-car train set and a
second platform across from the current platform to expand station capacity and
operational fexibility.

Funding Sources:
Projict Marra: Aavkiih fraries
Frior o
b e Wy K v 38a% FY 2004 FY 30T Lt ] Lk ] PV BE0S FY 2 TOTAL
W Tdi e Furats - a0 o
His henhag e iyt e T

NOTE: Second platform profect ($8M) is a candidate for a future request for jurisdictional
funds through NVTA Funding is currently unprogrammed,
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Project: Broad Run Station

Description of Project: Parking at the Broad Run station is currently at capacity.
Design and construction of an 800 space parking garage at the Broad Run VRE
station is proposed. CMA() funds and associated state match are currently being
used for project design.

Funding Sources:
Froja<t Hsma: Broad Bun kotian
L

ol andi: fYazas  FY s FY 3008 FY 2T Y s FY 014 Y200 Lag -} TOTAL
s - e i
mmm =1I|:| * = - bﬂ_&"“I A—M
i Barding ilesalifind ILA&2L 71A | 11431788
TOTAL (L 01] Tia

Project: Platform Improvements - Brooke /Leeland Platforms - Revised

Description of Project: This project includes funding for design and construction of
second platforms and platform extensions at Brooke and Leeland stations to expand
capacity and operational flexibility. Second platform improvements at the Brooke
and Leeland stations are addressed in Addendum B to the Corridor Improvement
Project MOU between VRE, DRPT, and CSXT for the Addition of the Potomac Shores
Station [VRE Ops Board Resolution 9]-06-2014). The two stations currently each
have a platform which will accommodate a five-car train set for boarding and
detraining. This project also includes a 250 foot platform extension at each station
to accommodate eight-car train sets, currently unfunded. CMAQ funds will be sought
for the platform extensions. FY16 budgeted cost is $5.0M.

Funding Sources:

Braject Kame: Sroakeflewtand Platferm imgrowertoni

Prier o

Sourcet of fundi: FYIOS  FWIONS  FYROSE  PYIOIT  FYRSdR  FYIOES  FYNG0 PV NG TOFAL
Sl REF rosoon ] asrares] savesna | 456 '
Fis fureding idenlified L0 | a 00,00

[TaTaL
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Project: Burke Centre Station

Description of Project: This project is for design and construction of a second
platform to expand capacity and operational flexibility.

Funding Sources:

Project Mams: Burke £emise Sration
Peinrin

Sengtiid ol Faitils

MVTA reg Tanids

TOTAL

NOTE: Profect is a candidate for a future request for jurisdictional funds through NVTA.
Funding is currently unprogrammed.

Project: Crystal City Station

Description of Project: This funding will evaluate, design and construct
improvements to the station to provide possible solutions for the overcrowding
issues during the evening rush. A feasibility study will also be conducted to identify
station improvements necessary to support long-term VRE service expansion,
including proposed bi-directional service.

Funding Sources:

Froject Kama: Cryutel ity Hutisn
Fricu in
Srourte s of funda: FTE oy Hi.l- ﬁ'ﬂ'l._i LN I'"'_H_I-l WE‘, FY HOD  FF 2L TOTAL

(10T regarl Purcts 7000, 00 EEEi
|m~. - 2,000, 00 . = . a . s

NOTE: $2M submitted to NVTA for FY14-FY16 funding and not yet approved
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Project: Facilities Infrastructure Renewal

Description of Project: As the VRE facilities age, there is an increasing need for
repairs and improvements to maintain these assets in a State of Good Repair (SGR).
An independent evaluation of all station, maintenance and storage facilities was
conducted, in accordance with VRE's Transit Asset Management program, in order
to establish maintenance, rehabilitation and replacement cycles and priorities,
Major projects currently anticipated in the FY16 budget include rehabilitation of the
Franconia Springfield ($1.2M) and Rippon elevators ($720Kk), replacement of tactile
strips at all stations ($1.0M), canopy replacements ($700k), Fredericksburg station
platform and concrete rehabilitation ($1.2M), and other projects ($600k). FY16
budgeted cost is $5.4M.

Funding Sources:

Prafedn Hase: Fadilipes IsfraptraTuvd Rbssaal

oo | ausomo | waenoo | Hreseen] waunom | a0

Project: Franconia Springfield Station

Description of Project: Station improvements include a $5M metro side extension,
plus $8M for modification and extension of the east-side platform to an island
configuration. The $8M represents platform elements previously included in the
Franconia/Springfield to Woodbridge third track project.

Funding Sources:
Praies Kame: Frarzono Saneplaig Habar
Pridr b
alfucdy Sdcd [r fra Sk S A K L. F- . LA X N
WYt ol Faredu FE e %

NOTE: $13M submitted to NVTA for FY14-FY16 funding and not vet approved
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Project: Fredericksburg Station

Description of Project: Parking at the Fredericksburg station is constantly over
capacity. This project provides for parking expansion through construction of a
parking structure. A parking demand study is proposed as an initial step to
determine station parking requirements following the opening of the Spotsylvania
station.

Funding Sources:

Froject Name: FardprichBery Siotion

Prizr in
Soureed of hundic PYFILY  FVINA YN PYEIL WA FY e FvEon 0w TOTAL
LERALELIRA T . =1 440307 RLTT 4 FiL e 1,004 1L
nbe £ TP ik - - E-m_..'r :rﬁ'r . oW rrl EH
S turclrg i riturd : BT T | v LT |

Project: Lorton Station

Description of Project: Design and construction of a platform extension and a
second platform at the Lorton VRE station to expand capacity and operational
flexibility. Funding is from a combination of both CMAQ [with associated state
match] and jurisdictional funds through NVTA. The second platform improvements
are addressed in Addendum B to the Corridor Improvement Project MOU Between
VRE, DRPT, and CSXT for the Addition of the Potomac Shores Station (VRE Ops
Board Resolution 9]-06-2014). FY16 budgeted cost is $1.5M.

Funding Sources:
Pragect Maem! Lisitan franod

Price ba
Sapurve s ol Panch FY Iss F¥ 2235 FY Jls FY Jai? kTl ] Fr k238 L] FY BEL

LU IPELL Y ML e ML .l LRI
inwte Wi Tl bunst FE e ] T0000 |
Srite (il CLRS TP Frarti® FEELG00 200, (€N} 0000 | 3Lo0n S00000 L8000 |
R/ TA Bungdy EAe rale ] 700,000 |
Juridiclional funch ju ke ] LA
L:ﬂu LLFRO000 | Doenb0d | LH6000 | 1 aM000 SECLO00 . | - | 1m 680000 |
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Project: Manassas Park Station

Description of Project: Design and construction of a 500 space parking garage on
the north/City Hall side of the railroad tracks. A pedestrian connection between the
new parking facility and station is also included. The parking expansion will
increase the number of available parking spaces to 1,100, which is the estimated
long-range parking demand. This project also includes construction of a second
platform across from the current platform to expand station capacity and
operational flexibility.

Funding Sources:
P o1 Marma Masapiar Park Satian
Priario
Sowrces of Fundh: ¥ 3014 ¥ His ¥ 350k Y 3017 ¥ 3018 FY s FY 3 FY ML POTAL

whﬁh 13,00 & oo o
TaTAL - " P % . i B

NOTE: $19M for parking expansion and pedestrian improvements submitted to NVTA for
FY14-FY16 funding and not yet approved. The $8M second platform project is a candidate for
a future request for jurisdictional funds through NVTA

Project: Quantico Station

Description of Project: This funding provides for the planning, design and
construction of improvements at the station, which will address the expansion of
the existing platform pedestrian access improvements and parking expansion.
Improvements will be coordinated with the Arkendale to Powell's Creek third track
project, including reconstruction of the west side platform, being implemented by
the Commonwealth and C5X.

Funding Sources:

Projsct Mama: Curibiis Slistisn
Frisy i

Sauroed of fendic FY 2S FY M ¥ 286 Y ¥ar FY Iid P P g Fy TOTkL

May apply for possible future funding from IPROC
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Project: Rippon Station

Description of Project: This project is for the design and construction of platform
extension and second platform to expand capacity and operational flexibility. The
second platform improvements are addressed in Addendum B to the Corridor
Improvement Project MOU between VRE, DRPT, and C5XT for the Addition of the
Potomac Shores Station (VRE Ops Board Resolution 9]-06-2014). FY16 budgeted
cost is $2.3M.

Funding Sources:

Projedd Harra- Mo
Frier
Soasroen of harady: V¥ LS ¥ 334
e
WA Funds HOLOE T
e

NOTE: $10M for second platform submitted to NVTA for FY14-FY16 funding and not yet
approved,

Project: Rolling Road Station

Description of Project: Design and construction of a 300 space parking structure at
the Rolling Road VRE station. The project is currently being studied by Fairfax
County.

Funding Sources:
Frppern Rpsa Asdliag Aood Snelloe
Frigs by
Seesriit o Furady F¥ B35 FY BIkS FY FaLs Fr FY WLk FY Bk FY B Y 30 TOTAL
< Chi
i e
HYTA Tu 15 oo | 15
AL _ 2,500,500 - - - - - - oo | a7

NOTE: Projectis a candidate for a future request for jurisdictional funds through NVTA.
Funding is currently unprogrammed.
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Project: Security Cameras

Description of Project: Security cameras are scheduled to be installed at all
stations and rail yards. $500k will provide a portion of the funding for security
camera installation at the Broad Run and Crossroads yard. The amount needed to
complete the yard cameras is $370k. Additional future funding would provide for
cameras additional station cameras and for replacement/upgrades to current
cameras and infrastructure.

Funding Sources:

[Prohes Mama; Secun'ty Camerad

Prige ba
Saurces of Tunds: FRI085  FYJ0A5  FYRNE  FYRNT  FrHOE FRIOES PR FYIO71  TOTAL
[vRE - perating budget 50,001 %50, 000 |
Ko funding identifiad L Ao orn | oo
TOTAL .

Part V - Studies and Other

Project: Capital Reserve

Description of Project: Commitment of additional funds to the capital reserve, to
be used to complete projects, provide local match in order to take advantage of
grant opportunities and to fund initial costs to support major grant proposals. F¥ie
budgeted cost is £3.0M.

Funding Sources:
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Project: Core Capacity/Project Development

Description of Project: Project will provide funding for planning and engineering
analysis required to advance system investments recommended in the System Plan,
especially to support a future federal Core Capacity application or for funding from
other sources such as the Rail Enhancement Fund or jurisdictional funding through
NVTA. Current projects include one-time professional services in the Project
Development department such as the Long Bridge NEPA study match contribution,
VRE system core capacity analyses, grant development and other design services.

Funding Sources:
Pl M| Cane Capasify Prejecty,/Project Deveiopmnd
Priario
(2 i1 Y L FY HILE FY 30aT (ol | Py e Y 2830 i 3 TOTAL
- Do L ERE. ] M
. - - MO UE . S L2,
136 000 30, 0 113, ol
agsom | ao0m poni et SO0 1 548,000
mapnl poem) momn| anom) Lasoml s - L AL

NOTE: Funding is provided from local sources unless indicated.

Project: Gainesville/Haymarket

Description of Project: Prior year funding will continue planning and project
development for the proposed Gainesville/Haymarket extension, including review
of potential ridership demand and rail and station infrastructure needed to
complete the extension and the advancement of NEPA and PE. The impact of the
extension on system-wide capacity will also be assessed. Future funding will
advance the project through final design and construction.

Funding Sources:

Sowroe of fursds: Framia_ FeEEd i Fe 380 iYEE P HE oY ik I MH .
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Administrative and Reoccurring Projects

1. Grant and Project Management - funding allocated to this project supports staff
project management and grant administration for capital projects supported with
federal funding . Annual allocation is $650,000.

2. Associated Transit Improvements - grantees receiving federal 5307 funds must
certify that at least 1% of funding received each fiscal year is being used for
associated transit improvement projects. VRE's primary use of this funding is for
pedestrian improvements, electronic customer communications and station and
equipment signage. Annual allocation is $100,000.

3. Security Enhancements - grantees receiving federal 5307 funds must certify that
at least 1% of funding received each fiscal year is being used for transit security
projects. Projects include improvements to station lighting and security, systems
safety consulting. and security drills with first responders. Annual allocation is
$100,000.

4, Debt Repayment (11 replacement cab cars) = finance payments on the 11 bi-level
Gallery cab cars VRE purchased in 2006, Annual payment is §1,932,000.

5. Debt Repayment (60 replacement railcars) - finance payments on the 50 bi-level
Gallery railcars VRE purchased in 2006 and 2008, Annual payment is $4,783,000.
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Assumptions for Six Year Financial Forecast

. Operating ratio maintained at 50% or higher

. Level of Service

34 trains for FY 2016
34 trains for FY 2017
34 trains for FY 2018
34 trains for FY 2019
24 trains for FY 2020
34 trains for FY 2021

A AN TR

. Operating Costs

a. Increase In base costs varies by vear, based on annual ridership increase
b. Keolis, Amtrak, fuel, track leases and debt service tracked separately

. Fare Revenue

a. Increased 4% in FY 2016 and 5% in FY 2018 and FY 2020
Qther Bevenue:

a. Interest income increases at 0% per year

b. Other income increases 0% per year

. Grant lncome:

a. Access lease funding equal to B4% of access lease expenses - assumes
Commonwealth to fund track access leaze cost for all additional trains
b. Federal capital program is shown as in six year CIP
i. Level funding compared from FY 2015 - FY 2021
c. State operating based on grant with a 3% annual increase
d. State capital grant matched at 16% in FY 2016 - FY 2021 with exception of
track access fees and state-only projects

. Local Subsidy:

4. Noincrease in FY 2016, FY 2018 - FY2021
b. 5% imcrease in FY 2017
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Debt and Financial Ratios

Strive to attain the following financial ratios over the course of the Six-Year Plan:

* Operating cost ratio higher than 50%

¢ Debt service as a percent of annual budget not greater than 20%

» Working capital reserves that are on average not less than 2 months of
operating expenditures, with a goal of increasing to 3 months over a 10 year

period

* Percent of pay-as-you-go financing equal to a minimum of 20% of the total
funded portion of the capital program over the term of the capital program

| Doscriplion Fils FY17 g FYig FY 20 Y 21
Opprafing ookl rafo (oosl recovery) Righey thin S0%
| Projecied L5 5% 5% L1 ars L75

Dt porvice bmiled lo J07% of orneol prerafing cosls:

Total operating costs B2 P1dai] B3I BASBATEY M AT NS PR IMRO8a PEOIRO0S
PEAHA N Onnisl Shal Janaite St ATILEM & T4 8 & T4 870 a4 Em & TTLE0 ATIAAT
Fxinling dabl sarvice oi @ % of cperafing cosh [ 3 acs IR 5% s 7%

Working capfal reserves nol laer Bhan 2 months and goal of 3 mevsih by 2021

Numbar of maonits 24 25 25 24 a4 24

PAYGO sguof fo 0 minimum of 20% of e funded porfion of e CIP ovar the d-year pariod:

Fursiad paian of TP AA3A000 20NO00 NIRND MAIGLID LSS0 FSRE0
A VGG % ites ] hoo Joars 150% Too% PO
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Virginia Railway Express

Amended Fiscal Year 2015 Budget

December 19, 2014
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Amended Budget Assumptions for FY 2015
O Revenue

* The state operating grant is decreased by $1.6M to reflect the lower grant
award

* Decrease to federal funds of $2.3M and increase to state funds of $2.6M to
reflect revision in federal /state funding for track access

* Decrease in fare revenue due to both postponement of the Fredericksburg
line train ($238k) and reduction in the state participation for the Step-up
subsidy ($§120k) for a total of $358k

O Expenses

* Train Operations, Track Access, and Equipment Operations decreased by
$1.4M due to revising the start date of the Fredericksburg line train

= Facilities increased by $550k due to office expansion (rental costs of
additional office space plus improvements to the communications room)

« Safety and Security costs increased by $150k for Broad Run station foliage
removal in accordance with the recommendation of the Threat and
Vulnerability Assessment and for 24/7 security coverage at the train yards

* Decrease in Contingency by 3450k

* Funding for FY 2016 additional positions added for three months in FY 2015
for a total cost of $82k, which is funded from contingency

O Capital Program

= Capital projects increased by $8k. Major revisions include:
o Security cameras: $500k
o Decrease of Project Development funds: $452k

O Useof FY 2014 Surplus

* $£1.1M for expanding office space in Alexandria and security cameras for both
stations and yards in the FY 2015 amended budget

* $1.3M for the local match for the nine expansion railcars ($945k), Equipment
Storage ($194k), and APC ($146k) in the FY 2016 budget

+ 5L1M for programmed one-time expenses in FY 2016, primarily in Project
Development

* $4.4M additional surplus to be contributed to the capital reserve
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VRE Fiscal Year 2015 Proposed Amended Budget

Revenua:

VRE - Non-Departmemntal

Fars Ravanues

Mizcellaneous Favenus
Appropriation from Raserve
Jurisdictional Revenua

Oithar Revenue

State Operating Grant

Foderal Grants - Operations and Debt
State Grants - Operations and Debl
Faderal Grants - Capital Program
State Grants - Capital Program
Interast Income

Total Revenue

Expenditures:

VRE - Mon-Departmental

Liakility Insuranca

Operating Reserve'Contingency
Othar
VRE-Financing-Administration Fees
Tolal VRE - Non-Departmental

Executive Management
Salaries/Fringas
TravelTrainingEmployes Expanses
Board Moembar Exponsos
Legal/Audit
Consulting/Professional'Othar
Total Executive Management

Passenger Support Services
SalariesFringes
TravelTrainingEmployee Expenses
CommunicationOthar

Difice Administration Expenses
Total Passenger Support Services

Chief of Statt/Public Aftairs
SalariasaFringes
TravelTraining/Employes Expanses
PRSpecial Events/Consulting

Total Chief of StafiPublic Affalrs

FY 2015 FY 2015
Budget Amended Changes
38,800,000 365,662,000 {238,000)
165,000 165,000 .
2,000,000 2,677,000 B7T, 000
16,428,800 16,428,800 .
5.508.800 2,832.000 (2,676,800)
10,300,000 8,700,000 {1,600,000)
15,945,167 13.489.542 {2,455,625)
3,840,133 6.403.183 2,454,055
24,356,000 25,876,000 1,520,000
12,421,400 13,538,200 1,116,800
15,300 15 -
127 983,601 126,787,031 {1,202 570)
4,200,000 4,200,000 ;
1,936,152 1,324 082 {(612,070)
2,000,000 2,000,000 -
B.135,152 7.524,082 (612,070)
506.000 506,000
24,000 24,000
3,000 3,000
75,000 75,000 .
279,000 279,000 s
BET,000 BET. 000 -
277,000 277,000
15,600 15,600
73,000 78,000
73.500 73.500
445,100 445.100
372,000 372,000 -
13,500 13,500 -
55,500 §5,500
441,000 441,000 =

42



VRE Fiscal Year 2015 Proposed Amended Budget

Marketing

SalariesFringos
TravelTrainingEmployee Expenses
ProducticnidediaPromation'Other
Special EvantaiOthar

Total Marketing

Planning

Salaries/Fringes

Travel Traming/Employesa Expenses
Professional Services/Consulling/Dther
Total Planning

Operations and Communicalions
Salanes/Fringes

Travel Training/Employes Expenses
Printing/Admin/Other

Ticket Stock/RE&K Fare Collection
Taotal Customer Communications

Budget and Finance
Salares/Fringes

TravelTrainingEmployee Expenses
AuditMaint Service Agreements/Consulting
Retall SaleaTLC Commissions

Bank DiscountsOther

Total Budget and Finance

Communication and Info Tech
SalariosFringes
TravelTraining/Employes Expengas
Comgputer Equipmant/Software
Consulting/Communications

Total Communication and Infe Tech

Enginearing and Capital Projects
Salaries/Fringas

TravalTrainingEmployes Expansas

Other Protessional Sendces/Other Expansas
Total Construction and Cap Proj

Faciiities Maintenance
Salarias/Fringes
TravelTraining/Employes Expenses
OficedOither Professional Service
Siation ElactricityLMilitiesTaxes
Repairs and Maintenancs

Total Facilities Malnlenance

FY 2015 FY 2015
Budget Amended Changes
153,000 153,000
3,000 3.000
260,000 260,000
34,000 34,000
450,000 450,000
402,000 402,000 .
6,900 6,900 -
541,225 541,225 -
850,125 850,125 »
462,750 469,750 -
18,500 18,500
238,000 238,000 -
BA5.000 BAS5, 000 =
1,611,250 1,611,250
921,000 850,000 26,000
8,500 8,500 ;
157,000 157,000 .
1,440,000 1,440,000 »
251,00 281,000 .
2,808,500 2,837 500 29,000
246,000 246,000 -
18.500 18,500 »
175,000 175,000
720,000 720,000
1,158,500 1,158,500
670,000 670,000 =
23,500 23.500 -
151,000 151,000 &
151,000 151,000 .
11,000 558,000 547,000
628,000 628,000 .
2.805.000 2,905,000 S
3,695,000 4,242,000 547,000
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Purchasing and Contract Admin
Salaries/Fringes

Travel Training/Employes Expansss
Total Purchasing and Contract Admin

Equipment Dperalions

Salaries/Fringes

Travel Training/Employee Expenses
Consulting/AdminManagemantVehicle Exp
Equipment™Warehouse Leasas

LHilitias

Dilasel Fuel

Repairs and Maintenance - Roling Stock

Total Equipment Operations

Safety and Security
SalariosFringes
TravelTraining/Employee Expenses
Office/her Prolessional Servicas
Yard'Station Securily

Total Safety and Security

PRTC
Professional Servicas
Total PRTC

MVTC
Prodessional Services
Total NVTC

Train Operations/Maint of Equipment
Contract Oparations and Maintenanca
Total Keolis

Amirak
Contract Operations and Mainbenance
Total Amirak

Amirak Access Fees
Access Fees
Total Amirak Access Foos

MHoerdolk Southerm

Accoss Foos

Coniract Operations and Maintenance
Total HNorfolk Southern

FY 2015 F¥ 2015
Budget Amandead L‘hal'lgu
348,000 37T, 000 28,000
5 500 5 500 -
353,500 282 500 28,000
873,000 873,000 =
45,000 49,000 -
120,000 170,000 50,000
821,000 - (B21,000)
1,091,000 1,051,000 -
5,033 250 5,821,000 (111,250)
2,050,000 2,500,000 {50.000)
11,838, 250 10,204,000 (432 250)
125,000 149,000 24,000
11,300 11,300 -
B0, 000 155,000 75,000
370,000 442 000 72,000
586,300 TE57,300 171,000
104, 000 104,000 -
104,000 104,000 -
B0, 000 80,00
BO,000 80,000
20241, 112 20 020 352 (211,750}
20241, 112 20,029,382 (211,750)
4 582 942 4,582 942
o4 552 942 4,582 042
6,000,000 5.928.000 Te.
6,000,000 5.828.000 (72,0000
2,550,000 2 590,000
520,000 620,000 -
3,210,000 44 2,210,000 =



CSXT
Aconss Foos

Confract Operations and Maintenance

Total CSET

CIP Expenditures
CIP Expenditures
Total CIP Expenditures

CIP VRE - Mon-Departmental
Allowrance for Doubthd Accounts

Dwebt Servica

Total CIP VRE - Non-Departmental

Total Expenditures

VRE Fiscal Year 2015 Proposed Amended Budget

FY 2015 FY 2015
Budget Amended Changes
5,892,500 5,734,000 (158, 500)
6,392 500 6,234,000 (158,500)
46,410,000 46,418,000 8,000
46,410,000 46,418,000 8,000
50,000 50,000
6,714,870 6,714,870 5
6,764,870 6,764,870
127,089,601 126,767,031 {1,202 570)
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