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Introduction

The Virginia Railway Express (VRE) is the commuter rail service jointly owned and operated by the Northern Virginia
Transportation Commission (NVTC) and the Potomac and Rappahannock Transportation Commission (PRTC). NVTC
and PRTC are political subdivisions of the Commonwealth of Virginia. VRE was created in 1989 under the terms of a
Master Agreement signed by the two Commissions and the local jurisdictions that participate in or contribute to the
operation of the commuter rail service.

The VRE Operating and Capital Budget is developed annually in accordance with the VRE Master Agreement and
includes estimated operating and capital revenue and expenses for the next fiscal year. In addition, the six-year Capital
Improvement Program (CIP) provides projections of capital funding and outlays for future years. The Six-Year
Financial Forecast, which is also required by the Master Agreement, combines the impact of future service plans and
revenue and expense projections for all activities during the FY 2019 to FY 2024 period. The preliminary FY 2019 VRE
Operating and Capital Budget was initially prepared for review at the September 2017 VRE Operations Board

meeting. The proposed budget was reviewed and discussed at subsequent meetings of the VRE Operations Board, the
Chief Administrative Officers (CAO) Taskforce, and the Capital Committee of the Operations Board, before its
presentation to the Operations Board in December and the Commissions in January.

The VRE budget uses accrual accounting for major revenue and expense items; for example, transactions such as access
fees are recorded for the month due, rather than for the month paid, and related grant revenue is recorded when
earned rather than when received. However, the budget is developed on a cash basis for other items, such as payment
of principal on outstanding debt, in order to fully capture annual resource needs. The VRE financial statements use the
full accrual basis of accounting.

The FY 2019 VRE Budget has been developed to meet existing operational requirements and in accordance with the
VRE Mission Statement of providing safe, cost effective, and reliable commuter-oriented rail passenger service. The
VRE Budget and CIP is also developed in accordance with the Financial and Debt Management Principles adopted by
the Commissions in November 2013, detailed later in this document.

The Recommended FY 2019 Operating and Capital Budget totals $149.5 million. The budget projects average daily
ridership of 19,000 passengers which results in a total of $42.4 million in fare revenue. The budget contains no general




fare increase, but the cost to the rider of an Amtrak Step-Up ticket will rise by $1.00 per ticket. The jurisdictional
subsidy of $17,767,748 reflects a 3% increase from FY 2018. Staff have worked diligently to limit or eliminate
operating cost increases wherever possible, and departmental expenses have been reviewed and evaluated to ensure
appropriateness while ensuring VRE achieves its safety and operational goals. Contractual increases, such as railway
and station access fees, train operations and maintenance of equipment are projected to be low to moderate for FY
2019, and diesel fuel costs are projected to remain consistent with recent price trends. Contractual increases to the
access agreements and train operations and maintenance contracts are the primary reasons for cost increases in the FY
2019 operating budget.

In FY 2016, VRE completed a long-term Financial Plan that reviewed the revenues and costs associated with various
service scenarios over a twenty-five year period. The conclusion of this forecast was that existing sources of revenue
are inadequate to meet the system’s needs over time, even for the operation of the existing level of service, with further
funding needed for service expansion to meet the growth in the region.

The FY 2019 to FY 2024 CIP illustrates these funding challenges for VRE, since currently identified funding falls short of
the system’s capital needs. The ongoing uncertainty of available levels of future State funding for capital needs has
further exacerbated these challenges. Projects included in the CIP are prioritized with an emphasis on regulatory
requirements, the maintenance of equipment and facilities to support current service levels, and provisions for
passenger safety. Although projects in these categories are shown as fully funded in the CIP, VRE will have significant
difficulties in meeting federal grant match requirements at the currently projected level of State assistance.

An ongoing VRE priority for FY 2019 is to continue to work with our local, state and other partners on securing
additional and dedicated funding for the commuter rail system. Concurrently, VRE will focus the organization on
maximizing ridership, maintaining our critical infrastructure, and providing a safe and effective transportation option
for the region.







Mission Statement
The Virginia Railway Express, a joint project of the Northern Virginia Transportation Commission and the Potomac
Rappahannock Transportation Commission will provide safe, cost effective, accessible, reliable, convenient, and comfortable

commuter-oriented rail passenger service. VRE will contribute to the economic development of its member jurisdictions as
an integral part of a balanced, intermodal regional transportation system.

Goals for Fiscal Year 2019

e Achieve at least a 50 percent operating ratio (cost recovery).

e Operate trains on time greater than 90 percent of time.

e Achieve atleast 19,000 average daily ridership

e Strive to attain the following financial ratios over the course of the Six-Year Plan :
e Debt service as a percent of annual budget not greater than 20%

e Working capital reserves that are on average not less than 2 months of operating expenditures, with a
goal of increasing to 3 months over a 10 year period

e Percent of pay-as-you-go financing equal to a minimum of 20% of the total funded portion of the capital
program over the term of the capital program

e Risk management reserves equal to amounts imposed by the Commonwealth, currently set at $10 million




Financial and Debt Management Principles
(Adopted November 7,2013)

The purpose of this document is to formalize financial and debt management principles for the Virginia Railway
Express (VRE), the commuter rail service jointly owned and operated by the Northern Virginia Transportation
Commission (NVTC) and the Potomac and Rappahannock Transportation Commission (PRTC), together referred to as
the Commissions. In accordance with the Master Agreement that established VRE, any bonds or notes issued to

support the commuter rail operation will be issued in the name of NVTC, with the concurrence of both Commissions
and all member jurisdictions. This Statement of Financial and Debt Management Principles confirms the commitment of
VRE'’s Operations Board, the Commissions, and the management and staff of VRE to adhere to sound financial and debt
management practices in the conduct of VRE'’s business.

1. Any debt or financing arrangement issued in support of VRE projects must be in full compliance with all
applicable provisions of the Commonwealth of Virginia statutes, federal laws and the VRE Master Agreement.

2. Any long term debt issued in support of VRE projects will be included in VRE’s Capital Improvement Program and
Six Year Financial Forecast and debt will only be issued for approved capital projects. Prior to issuance, VRE will
forecast the long-term impact of such debt on the use of federal formula funds, the impact on VRE’s six year plan,
the annual contributions required from its member jurisdictions over the term of the debt, and to test compliance
with the financial ratios described below.

3. VRE strives to attain the following financial ratios over its Six Year Plan:

a.
b.
C.

d.

A fare box recovery ratio not lower than 50% of operating expenses.

Debt service as a percent of annual budget not greater than 20%.

Percent of pay-as-you-go financing equal to a minimum of 20% of the total funded portion of the capital
program over the term of the capital program.

Working capital reserves that are on average not less than 2 months of operating expenditures, with a goal
of increasing to 3 months over a 10 year period.

Risk management reserves equal to amounts imposed by the Commonwealth. Currently the risk
management reserve requirement is $10 million.




4. VRE will match one time revenue with one time expenditures to avoid creating structural imbalance in its annual
budgets.

5. Projects included in VRE’s Capital Improvement Program will be prioritized with emphasis on regulatory
requirements, the maintenance of equipment and facilities to support current service levels, and provisions for
passenger safety.

6. The capital reserve will be maintained through the contribution of surplus funds generated from operations and
from other sources in order to provide the necessary match funds to take advantage of grant funding
opportunities and to complete advantageous capital projects.

7. VRE will maintain an asset management plan for all major capital assets which will identify operating,
maintenance and renewal costs over the life of the asset. If a reliable source of funding is not expected to be
available to meet peak needs when they occur, a sinking fund will be established for this purpose. The annual
budget and Capital Improvement Program will include the life-cycle cost impact of each project in the CIP.

8. VRE will maintain access to external liquidity sources, such as a line of credit, because of the heavy reliance on
funding from other parties. This short term borrowing will only be used with the approval of the Operations
Board and when the source of repayment has been identified.

9. Debt that supports VRE projects will be amortized for a period not to exceed the useful life of the assets being
financed.

10. For any publicly sold debt to support VRE projects:

a. Debt service funds will be established at the time of issuance and contributions will be made on a monthly
basis so that amounts are available to ensure timely payment of principal and interest when due.

b. A debt service reserve fund will be established (as needed by the revenue bond structure or for credit
purposes) to provide a cushion of funding for the debt obligations. Such funds will be sized to equal
maximum annual debt service, subject to limitations imposed by the IRS for funding of such reserves.

c. The bond structure will be sufficient to secure a rating in the A category or better.

11. The debt service structure that supports VRE projects will be developed and maintained to achieve strong credit
ratings while addressing the overall revenue constraints and capacity of VRE. Total principal and interest




payments for any borrowing will be structured to create level debt service in aggregate for VRE. Alternatively,
VRE may use a more rapid repayment structure, such as equal annual principal payments. The use of back
loaded principal repayment, bullet and balloon maturities will be avoided, except to achieve overall level
aggregate debt service or to match anticipated one time revenues.

12. As needed, VRE will establish and maintain a separate set of post issuance policies and procedures for managing
any required disclosure, tax or other legal requirements.

13. The use of variable rate debt is discouraged, except under unusual circumstances. However, should it be found to
be in VRE’s best interest to use this mechanism, the Operations Board and Commissions will first establish
appropriate policies and procedures.




Fiscal Year 2019 Budget




FY 2019 Budget Assumptions & Summary

The FY 2019 Budget totals $149.5 million. FY 2019 operating budget expenses of $88.5 million exceed the prior year
amount by $3.5 million, with projected revenue increases netting out against increased operating expenses, primarily
contractual railroad access, train operations and maintenance cost increases. Major assumptions are as follows:

e Subsidy level of $17,767,748, a 3% increase from the FY 2018 subsidy.

e No general fare increase. Fare revenue budgeted at $42.4 million based on a projected average daily ridership of 19,000.
This assumes a 32 revenue train operation and an overall 32 train schedule.

e Increased cost to VRE of $1.00/ticket sold for the Amtrak Step-Up program, which is passed on as an increase of
$1.00/ticket to the rider for the Step-Up Ticket.

e State funding for operations is projected at $9.5 million, a slight projected decrease of the amount received in FY 2018,
and $0.5 million less than in the approved FY 2018 budget.

e Fuel cost projected at $4.3 million, based on a cost per gallon of $2.50 and projected usage of 1.7 million gallons.

e Track access costs at $17.9 million, based on estimated or actual contractual amounts. Grant funding from all sources for
track access costs at 84%, or $15.0 million; equal to the percentage level provided in FY 2018.

e Addition of one (1) FTE Employee to the Finance and Human Resources division with a net cost of $85,000.

e Required contractual increases for train operations and maintenance of equipment budgeted at a net increase of $1.0
million reflecting projected cost revisions and a CPI increase of 2.0%.

e Operating contingency at 2.0% of the operating budget, an increase of 0.1% ($183,000) from FY 2018.

e Other notable operating expense increases include Project Management and Design Standards manuals ($240,000),
Ticket Sales Commissions ($150,000) and Bank Discounts ($150,000) related to fare revenue projections.

e Prior year funding of $990,000 for one-time expenditures in FY 2019, for Positive Train Control start-up costs
($300,000), painting and non-routine maintenance of VRE stations ($300,000), Project Implementation Project
Management and Design Standards manuals ($240,000), and furniture/fixtures for the Life-Cycle Overhaul and Upgrade
Facility ($150,000).

e Federal 5307 (Urbanized Area) and 5337 (State of Good Repair) funding of $29.1 million, $0.1 million less than in the
approved FY 2018 budget.

e Tiered capital matching funds from the State of the non-federal share for new projects. Most projects budgeted at 16%
match, with 34% (Tier 2) funding requested from the state for the Midday Storage, Life-Cycle Overhaul and Upgrade
Facility and Washington Union Station improvement projects.

e Contribution to the Capital Reserve of $3 million, with $3.6 million allocated from the Reserve balance for FY 2019
capital projects.




FY 2019 Subsidy by Jurisdiction

The FY 2019 budget includes a 3% increase in the total jurisdictional subsidy amount. Every October a survey of VRE
riders is done to calculate the subsidy allocation by jurisdiction. The projected FY 2019 jurisdictional subsidy, which
reflects the most recent October 2017 ridership survey results, is as follows:

FY 2017 FY 2018 FY 2019 Change FY17 to FY19 Change FY18 to FY19

Jurisdiction Subsidy Percent Subsidy Percent Subsidy Percent Net +/- % Change Net +/- % Change
Fairfax County $5,160,910 30% $6,099,300 35% $5,385,794 30% $224,884 436%| ($713,506) -11.70%
Prince William County 5,968,406 35% 5,363,372 31% 6,183,745 35% 215,339 3.61% 820,373 15.30%
Stafford County 2,647,222 15% 2,344,514 14% 2,475,127 14% (172,095) -6.50% 130,613 5.57%
Spotsylvania County 1,382,749 8% 1,520,191 9% 1,632,635 9% 249,886 18.07% 112,444 7.40%
Manassas 749,371 4% 684,586 4% 785,898 4% 36,527 4.87% 101,312 14.80%
Manassas Park 511,777 3% 474,718 3% 511,311 3% (466) -0.09% 36,593 7.71%
Fredericksburg 483,524 3% 417,278 2% 436,568 2% (46,956) -9.71% 19,290 4.62%
Arlington 205,692 1% 205,692 1% 211,863 1% 6,171 3.00% 6,171 3.00%
Alexandria 140,589 1% 140,589 1% 144,807 1% 4,218 3.00% 4,218 3.00%
$17,250,240 100% $17,250,240 100% $17,767,748 100% $517,508 3.00% $517,508 3.00%

October 2015 October 2016 October 2017 Change Oct. 15 to Oct. 17 | Change Oct. 16 to Oct. 17

Jurisdiction Riders Percent Riders Percent Riders Percent Net +/- % Change Net +/- % Change
Fairfax County 2,163 22% 2,777 27% 2,122 22% (41) -1.90% (655) -23.60%
Prince William County 3,095 32% 3,061 29% 2,995 31% (100) -3.24% (66) -2.15%
Stafford County 1,603 17% 1,610 15% 1,517 16% (86) -5.36% (93) -5.77%
Spotsylvania County 990 10% 1,183 11% 1,159 12% 169 17.09% (24) -2.06%
Manassas 428 4% 418 4% 416 4% (12) -2.79% (2) -0.41%
Manassas Park 280 3% 294 3% 264 3% (16) -5.67% (30) -10.15%
Fredericksburg 359 4% 337 3% 359 4% (0) -0.09% 22 6.44%
Other 777 8% 778 7% 759 8% (18) -2.32% (19) -2.44%
9,695 100% 10,458 100% 9,591 100% (104) -1.08% (867) -8.29%
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FY 2019 Summary Recommended Budget
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FY 2019 - Sources of Funds

lurisdictional Subsidy
11.5%

State Capital

. State Dperating
: 11.1%

Federal Operating
005
Federal Capital Ul
17.9% : Operating/ Capital
Rosprves
. 2.8%

Orther Sowrces & Mise.

Revenus
0.5%
Fare Revenue Interest Income
Revenue Source FY 201% Armount % of Total
Fare Revenue 5 42,400,000 18.4%
Federal Capital b1 26,773,570 17.9%
Seate Capital % 26, 187 824 17.5%
lurisdictional Subsidy 5 17,763,748 11.9%
Siate Operating 5 16,632,508 11.1%
Federal Operating 5 14,738,543 9.9%
Use of Operating/Capital Resorves 4 3,550,000 1.4%
Other Sources & Misc. Revenue 5 1,215,000 0.8%
InbErest Income 5 200,000 0.1%
Total Sources of 5 145,465,194 100005
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FY 2019 - Uses of Funds

Train Operations &
Maintenance of

Equipment
15.2%

- Access Fees & Host

o Rallroad Costs
15.0%
_ Other Departmental
Costs
9.0%

GFEuﬂnﬂtum. e IMSUTRRDE B

Contingency
| - . 3T

Praject Development & . Facllities Madntenance

Irmplementation 3.0%
1.6%

| Type of Use FY 2019 Amaunt % of Total
CIP ExpesndiTures % B0942,515 4 8%
Train Operations & Maintenance of Equipment 5 22,738,500 15.2%
Access Fees B Host Raitroad Costs - 12,491,000 15.0%
Other Departmental Costs 5 13,411,223 9.0%
Fuel & hMechanical Jperations 5 10,630,000 T1%
abt Service & 6,764,870 4,5%
Ingiranie & Contingency & 5,588,136 3.7%
Facilities Maintenance 4 4,453,750 3.0%
Project Development & Implementation 5 2,445,100 1.6%

Total Uses of Funds| 5 149,465,194 100.0%
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Amended Fiscal Year 2018 Budget




Amended Budget Assumptions for FY 2018

The FY 2018 budget has been revised to reflect current projections for revenue and expenses, as follows:

U Revenue
e Decreased state operating funds in the amount of $384,000 to reflect a lower funding amount provided.
e Revised ADR from 18,200 to 18,500, accounting for an additional $640,000 in Fare Revenue.
e Increase to state grant revenue by a total of $14.7 million primarily related to additional state Smart Scale and Rail
Enhancement Fund (REF) grant funding for capital projects.
e Allocation of $1.6 million in capital reserve for the EMV Compliance - Fare Collections ($518,000), Broad Run Expansion
($750,000) and Crystal City Station Improvements ($303,000) capital projects.

U Expenses
e Operating contingency was reduced by a net $687,000 for various additions and revisions of current year operating and

capital costs and revenue. The notable expense changes were: revision to Norfolk Southern access fees related to the
delayed start of the L’Enfant storage tracks, a net increase of $130,000; an increase of $187,000 for work on the database
development project, for which funds had been budgeted but not spent in prior years; an increase of $166,000 for
development and training on the Project Management E-Builder software system; an increase of $148,000 for work related
to the Transit Development Plan; an increase of $120,000 for maintenance to the 1500 King Street Suite 201 office space;
and use of $100,000 of contingency for replacement of aging VRE motor vehicles.

U Capital Program
e (Capital project spending was increased by $16.3 million to reflect additional available capital funding:

0 An additional $11.8 million of state Smart Scale funding for capital projects, including the Alexandria Pedestrian
Tunnel ($7.9 million), Fleet Expansion Coaches/Fredericksburg Line ($2.0 million) and Quantico Station
Improvements ($1.9 million).

0 An additional $2.9 million in REF funding for Crystal City Station Improvements ($707,000), L’Enfant Station
Improvements ($1.1 million) and the Fourth Track - VA to LE project ($1.1 million).

0 Capital Reserve funds of $1.6 million allocated for the EMV Compliance - Fare Collections ($518,000), Broad Run
Expansion ($750,000) and Crystal City Station Improvements ($303,000) capital projects.

U Use of FY 2017 Surplus
e $990,000 used to fund one-time expenditures in FY 2019

e $11.0M contribution to Capital Reserve
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Six Year Financial Forecast
FY 2019 - FY 2024




Six-Year Financial Forecast

In accordance with the VRE Master Agreement, the FY 2019 budget includes a six-year financial plan, covering FY 2019
through FY 2024. The key assumptions in the forecast are outlined below:

e Operating ratio maintained at 50% or higher through FY 2024
e Projected service level:
e 32 daily revenue trains for FY 2019 - FY 2024
e Operating costs:
e Increase in base costs varies by year, based on annual ridership changes
e Operating cost projections of major capital projects included
e Train operations and maintenance of equipment, midday services, fuel, track leases and debt service
tracked separately
e Farerevenue:
e 3% increase in FY 2020, FY 2022 and FY 2024 - no increase in FY 2019, FY 2021 and FY 2023
e Local subsidy:
e 30 Increasein FY 2019, FY 2021 and FY2023 - no increase in FY 2020, FY 2022 and FY 2024
e (rantrevenue:
e Access lease reimbursement funding equal to 84% of access costs through FY 2019. State access lease
funding is projected to drop from 84% to 50% over five years, beginning in FY 2020
e State operating grant funding based on current funding amount, no increases or decreases projected
e Federal capital program is shown as in six year CIP, with level funding from FY 2019 to FY 2024
e State capital grant matched at 16% in FY 2019, except for New York Avenue Midday Storage Facility, Life-
Cycle Overhaul and Upgrade Facility and Washington Union Station Improvements projects, matched at
34% in FY 2019
e State capital grant matching projected to decrease to 8% in FY 2020 - FY 2024
e Tools for addressing potential funding gaps in future years are listed at the bottom of the forecast: reduction or
deletion of annual contribution to capital reserve; use of federal funds for preventive maintenance in operating
budget; and use of capital or operating reserve funds, as applicable. Some combination of these and other options,
such as reducing service, would be considered if funding issues are not resolved.




FY-2019 to FY-2024 Six Year Financial Forecast

Note: Capital Pragram excludes debt service

Description FY-2013 FY-2019 FY-2020 FY-2021 FY-2022 FY-2023 FY-2024 Comments
Number of Trains 32 32 32 32 32 32 32
Manassas Line 16 16 16 16 16 16 16
Fradericksburg Line 16 16 16 16 16 16 16
Average Daily Ridership 18,200 19,000 19,190 19,382 19,576 19,771 19,969
[Average Fare Price 2.65 2.80 9.06 9.06 9.34 9.34 9.62 3% FY18; FY20; FY22; FY24
Potential Operating Ratio 51% 52% 52% 51% 51% 50% 50%
Use of Funds for Operations
Net Operating Expenses 26,447,361 28,282,309 29,130,778 30,004,702 30,904,343 31,831,988 32,736,948
Operating Expense of Capital Projects - 0 258,000 303,000 333,000 348,000 383,000
|Budgeted Operating Reserves 36,000 46,000 284,724 293,869 303,313 313,065 323,135 17% reserve
Insurance 4,000,000 4,000,000 4,100,000 4,200,000 4,325,000 4,450,000 4,600,000
Amtrak 4,407,000 4,621,000 4,305,840 4,998,074 5,187,957 5,405,916 5,622,153
Contracted Train Operations 15,416,000 15,718,000 16,189,540 16,675,226 17,175,483 17,690,747 18,221,470
IMaintenance of Equipment 6,360,500 7,020,500 7,231,115 7,448,048 7,671,480 7,901,635 8,138,684
Fuel 4,755,500 4,250,000 4,420,000 4,596,300 4,780,672 4,971,899 5,170,775
Track Lease Expense 16,840,000 17,870,000 18,584,800 19,197,152 20,101,320 20,905,372 21,741,587
Debt Service 6,714,870 6,714,870 6,714,370 6,714,870 6,714,870 6,714,870 6,714,870
Total Operating Costs 84,981,231 88,522,679 91,719,667 94,431,741 97,507,986 100,533,492 103,702,621
Sources of Funds For Operations 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Fare Revenue 39,845,400 42,400,000 43,700,000 44,100,000 45,900,000 45,300,000 48,200,000
Interest Income 75,000 200,000 200,000 200,000 200,000 200,000 200,000
Other Income 225,000 225,000 225,000 225,000 225,000 225,000 225,000
Other 955,000 920,000 One-Time Exp., Use of Prev, FY Surplus
State Operating Grant 10,000,000 9,500,000 9,500,000 9,500,000 9,500,000 9,500,000 9,500,000
State Capital Grant 6,782,308 7,132,508 4,617,010 3,599,899 2,538,486 1,364,569 528,354 Includes debt service and soft capital revenue
Federal Grants: Assumes reduction of State Funding at the end of FY18
Track Access Lease Funding 8,420,000 3,935,000 9,292,400 9,598,576 10,050,560 10,452,686 10,570,794
Federal Operating Funds {Debt service & loans) 5,283,542 5,283,542 5,283,542 5,283,542 5,283,542 5,283,542 5,283,542
Other Federal Revenues 520,000 520,C00 520,000 520,000 520,000 520,000 520,000
Total Operating Revenues 72,106,251 75,186,051 73,337,953 73,027,017 74,217,688 73,845,798 75,327,690
surplus/{Deficit) for Operations {12,874,980) {13,336,628) (18,381,714) (21,404,724) (23,250,258) (26,687,654 (28,374,931
Local Subsidy 17,250,240 17,767,748 17,767,743 18,300,780 18,300,780 18,549,504 18,849,804 3% in FY19; FY21; FY23
Net subsidy available for capital match 4,375,260 4,431,120 (613,966 (3,103,943) (4,989,517 17,537,890} 19,525,127}
Use of Funds for Capital Program
Capital Cost Base Program 48,422,591 60,942 515 39,951,886 35,572,496 68,628,471 66,565,580 32,082 458
Total Capital Program Costs 48,422,501 50,542,515 39,061,886 35,572,496 58,628,471 56,565,580 32,082,458
Sources of Funds far Capital Program
Federal Grants: 80% 80% 80% 80% 80% 20% 30%
Federal funding (Includes CMAQ) 27,638,047 26,773,570 25,249,909 26,057,997 25,367,397 24,905,747 23,265,966
Federal funding - Track Access 50% 50% 50% 50% 50% 50% 50%
|Matching Funds
State Capital Grants - non-federal costs 15,909,285 26,187,824 8,022,082 3,024,604 36,771,179 35,169,938 2,326,597 State % Changes From 16% [or 24%) to 8% in FY20
Local/Other Funds 500,000 3,550,000 Q Q Q 0 0
Net local subsidy available for capital match 4,375,260 4,431,120 [613,966) (3,103,943} (4,989,517) (7,837,890} (9,525,127}
Total Sources of Funding for Capital Program 48,422,592 60,842,515 32,658,025 25,978,658 57,148,058 52,237,785 16,067,436
Add'l funds required to fund Operations and Capital:
Additional required for operations/base program 0 {0) (7,303,861) (9,593,838} {11,479,412) (14,327,785} (16,015,022}
Potential Means to Address Future Gap As Needed:
Reduction of Annual Capital Reserve Contribution 0 0 {3,000,000} (3,000,000} (3,000,000} {3,000,000) (3,000,000}
UUse of Federal Formula Funds for Preventive Maint. 1] 0 {3,000,000) (3,000,000} (7,000,000) (7,000,000} {7,000,000) 80% Federal money, net effect of use
Use of Reserve Funds 0 i} (1,303,861) (3,593,838) (1,479,412) (4,527,785} 16,015,022}
Remaining Shortfall After Potential Solutions Utilized 1] (0) [i] [i] a [i] a
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Financial and Debt Ratios

The VRE Financial and Debt Management Principles are detailed earlier in this document. The development and
implementation of financial and debt policies is a best practice for financial management, provides a framework for
evaluating the long term impact of current decisions, and supports high quality credit ratings.

Each year as part of our budgetary process we measure and report upon whether the six-year financial forecast and CIP
have been developed in accordance with, and meet the criteria of, our Financial and Debt Management Principles.

Description FY19 FY 20 FY21 FY22 FY23 FY24
Operating cost ratio (cost recovery) higher than 50%
Projected 52% 52% 51% 51% 50% 50%
Debt service limited to 20% of annual operating costs:
Total operating costs 88,522,679 91,719,667 94,431,741 97,507,986 100,533,492 103,702,621
Existing annual debt service cost 6,714,870 6,714,870 6,714,870 6,714,870 6,714,870 6,714,870
Existing debt service as a % of operating costs 7.6% 7.3% 7.1% 6.9% 6.7% 6.5%
Working capital reserves not less than 2 months and goal of 3 months by FY 2023
Number of months 3.1 3.0 2.9 2.8 2.7 2.6
PAYGO equal to a minimum of 20% of the funded portion of the CIP over the 6-year period:
Funded portion of CIP 60,942,515 39,961,886 35,572,496 68,628,471 66,565,580 32,082,458
PAYGO % 100% 100% 100% 100% 100% 100%
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Capital Improvement Program Introduction

The FY 2019 Virginia Railway Express (VRE) Capital Improvement Program (CIP) is an integrated set of projects and
programs that will improve passenger safety and operational efficiency, maintain the system in a state of good repair,
and expand capacity. The multi-year CIP includes both funded and unfunded projects.

Funded projects are those that are funded through federal formula grants received annually by VRE; through
state funding in accordance with the Commonwealth’s Six-Year Improvement Program (SYIP); through already
allocated funds from other entities, such as NVTA, FAMPO or a VRE jurisdiction; or through other expected
sources.

Unfunded (or partially funded) projects are those that are pending a discretionary allocation by a funding
authority or for which a funding source has not yet been identified. Because discretionary funding relies on the
actions of other entities, funds may not be available when needed.

VRE has established the following mechanisms to support the capital program:

The Capital Reserve was created in order to complete projects, take advantage of grant opportunities that
require substantial local match, or to fund initial costs to support major grant proposals or evaluate alternatives.
Funding is provided from prior year surpluses, the sale of assets, and, beginning in FY 2015, from a $3 million
annual jurisdictional contribution included in the budget.

The Capital Planning Fund (CPF) was established to provide immediate, generally small-scale funding for
studies required to advance system investments or support future federal or state applications or to meet other
immediate capital program needs. The CPF was established in FY 2015 from unallocated Capital Reserve funds
in the amount of $1.58M. A replenishment of $2M was included in the FY 2017 Amended Budget.




Description of the CIP

The VRE Capital Improvement Program is designed to maintain VRE passenger equipment and facilities in a state of
good repair and to accommodate growth within adopted service and safety standards. Items listed in the CIP fall into
one of the following categories:

e The acquisition of land for a public purpose.

e The construction or purchase of an asset of significant size, including rolling stock and other equipment,
facilities, railroad infrastructure and automated systems.

e Rehabilitation or major repair to all or part of a major facility, piece of equipment, or other asset, beyond the
level considered as routine annual maintenance.

e Any specific planning, engineering, design work or grant and project management costs related to an individual
project falling within the first three categories.

e Any long-term grant funded projects for which inclusion in the CIP is considered appropriate.

Priorities: Projects included in the CIP are prioritized with an emphasis on passenger safety, regulatory requirements,
and maintaining current equipment and facilities in a state of good repair. In addition, expansion projects are selected
in accordance with VRE’s System Plan 2040.

Board/Commission Approval: Once the CIP has been developed, it is forwarded as part of the budget to the Operations
Board. With their approval, the budget goes to the Commissions for final authorization. The VRE budget process begins
in the summer, with approval by the Operations Board in December and Commissions in January. Grant applications for
the next fiscal year are prepared based on the approved CIP. The Operations Board and Commissions formally approve
the current year of the CIP and amendments to the prior year.

Project Information: Detailed project information is provided, including a summary of funding sources for each project.
FY 2018 funding reflects the amended budget for that year. In order to provide a complete picture of each project,
funding and cost information is provided from the inception of the project through to its conclusion.

Prior Year Projects: Projects fully funded in prior years are reported in the CIP until all work on the project is
completed.




The Capital Improvement Program (CIP) is a comprehensive inventory of VRE’s capital needs and the capital funding
sources that have been identified for the six years of this plan (FY 2019 to FY 2024). The primary purpose of the CIP is
to provide a realistic picture of the funding outlook and the challenges VRE may face in securing adequate funding to
pay for needed capital improvements. While VRE has some funding that is already programmed, allocated, or identified,
the CIP shows that there is a significant shortfall between projected need and available funds, particularly for major
joint corridor projects. Additional funding at the federal, state, and local level will be needed to fully fund VRE'’s long-
term capital program.

In FY 2016, with the assistance of the financial advisory firm PFM, VRE developed a financial forecast that compares the
capital and operating needs associated with various service profiles (including implementation of System Plan 2040) to
available funding sources and quantified the need for additional funding. The next step in the development of the
Financial Plan is the identification and evaluation of various alternatives for meeting future system needs, including
debt financing as appropriate.

The capital improvement projects are designed to maintain and enhance VRE'’s service by renovating and strengthening
the core system; improving the system’s security and reliability; and modernizing and expanding the system to
accommodate increasing ridership demand. This CIP is a snapshot of the current outlook, and is updated periodically as
projects are further developed and the funding picture evolves.




Capital Financial Outlook

The FY 2019 to FY 2024 CIP illustrates the funding challenges for VRE in the coming years, as committed funding
currently falls short of the system’s capital needs. The shortfall will make it difficult for VRE to adequately reinvest to
maintain the system’s reliability and safety, while also making enhancements, adding capacity to serve new ridership
demands and adhering to commitments to participate in the expansion of the railroad infrastructure.

A key challenge is the timing of planned investment versus availability of funding for several crucial projects, most
notably the replacement of VRE’s midday train storage facility. The current CIP relies on multi-year state capital
funding of 34% to allow VRE to leverage available federal formula funds for this project. However, this state matching
funding is currently projected to decline substantially beginning in FY 2020 as a result of the “fiscal cliff” (i.e., the
expiration of Capital Project Revenue Bond proceeds used to fund transit capital projects across Virginia). If not
addressed, this funding decline will impact midday storage and other projects and make it more difficult to advance the
projects as desired beyond FY 2019. The statutory limitations on the use of VRE’s primary source of federal formula
funding (the Section 5337 State of Good Repair program) further complicates the capital funding picture.

To fully fund the projects in the FY 2019-FY 2024 CIP (including all costs to complete) would require approximately
$2.3 billion. Of this total, $656 million is committed from ongoing formula funding sources or allocated discretionary
funds (this includes life-to-date funding through FY 2018). The remaining $1.6 billion includes a number of projects
which may be eligible for additional funding from discretionary funding sources such as SmartScale, federal Core
Capacity grants, or through NVTA. The table below segregates the current projects in the six-year CIP from “future”
expansion projects, which includes Crossroads MSF - Storage Expansion, Fleet Expansion (Manassas Line),
Fredericksburg Station Improvements, Manassas Line Track and Signal Improvements and major joint corridor
projects (Long Bridge and Neabsco and Occoquan Third Tracks) that are expected to rely substantially on the
contributions of other federal, state, or regional stakeholders.

Description Total Funded Unfunded % Funded
Six Year Projects $915.1 $655.4 $259.7 71.6%
Future Projects $1,384.8 $1.0 $1,383.8 0.1%
CIP Grand Total $2,299.9 $656.4 $1,643.5 28.5%

figures in millions




The graph below represents VRE’s funded and unfunded project costs of $1.4 billion for projects included in the CIP FY
2019 - FY 2024 Six Year Plan. The total projected cost for the entire CIP is $2.3 billion, which includes $890 million of
future needs beyond FY2024.

Capital Financial Outlook
FY 2019 - FY24
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Capital Sources and Uses

Capital projects often rely on funds obligated in prior years, unlike operating budget expenses. Most grants are
awarded on a reimbursement basis, and grant allocations can be obtained for specific projects and programs over
multiple years during which they can “accumulate” and be committed to a contract when the balance is sufficient for
that phase of the project to proceed. Consequently, the six-year CIP is a cash flow snapshot driven by expenditures,
since the construction phase of a capital project cannot be started unless the underlying funding commitment is in
place.




In order to address funding challenges, VRE’s CIP centers on the fundamental need to prioritize the most vital
initiatives and investments necessary to achieve key safety, reliability, capacity, and sustainability goals. The FY 2019
capital budget is driven primarily by the need to meet established programmatic commitments and maintain the
necessary financial capacity to address the most acute emerging and longstanding needs required to maintain the
safety and reliability of essential capital assets. As a result, the majority of VRE’s FY 2019 planned capital investment is
in asset management and ensuring that assets are in a state of good repair.

Capital Environment

Capital funds come from a wide variety of federal, state, regional, and local sources. With the exception of the FTA
Section 5307 and 5337 formula allocations and the associated State Mass Transit and local matching funds, most of
VRE’s capital funding sources are one-time competitive or discretionary grants. Given the magnitude of VRE’s capital
needs over the next six years and beyond, an aggressive approach to securing discretionary grants has been pursued in
recent years and will continue to be necessary. Advocacy for project grant funding must be continuous at the local,
regional, state, and federal levels from the moment a project is initiated. This process is labor intensive and requires the
coordinated efforts of VRE staff, other local and regional bodies, and elected officials. The charts and graphs at the end
of this section show the magnitude of the various funding sources on which VRE relies.

Decision-Making Factors

VRE considers a number of factors when determining which capital projects are allocated the limited funding that is
available, including:

Does the expenditure maintain the system in a state of good repair?

Does this expenditure help VRE manage risk?

Does this expenditure address VRE’s biggest identified sources of risk?

Does this expenditure close an identified need (i.e., a gap between target and actual service levels)?

Does this expenditure minimize life-cycle cost?

Does this expenditure yield ongoing operational cost savings either through efficiency or reduced risk?
Project continuity: Is this project already underway and does it need ongoing funding to continue
implementation from a prior year?

Project interdependence: Are other projects dependent on this project? Is this project dependent on others?
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CIP Project Sheets

The CIP includes 55 separate projects. For ease of understanding, these individual projects have been grouped into
categories with identifying project IDs:

Asset Management/State of Good Repair (AM) - refers to projects that ensure that assets perform at their highest level
throughout their service life, and to the formal effort to consistently address, evaluate, analyze and prioritize the
condition of VRE’s rolling stock and facilities.

Passenger Station Facilities (ST) - includes projects that lengthen or widen existing station platforms, construct new
platforms at current stations or add new stations to the system.

Rolling Stock Equipment (RS) - refers to the purchase of replacement or expansion locomotives and coaches; coaches
may be either cab cars or trailers.

Station Parking (PK) - includes projects that modify or expand parking at specific VRE station locations. Parking may be
provided in surface lots or as structured parking. Parking at a station can exclusively serve VRE riders but may also
serve other users such as bus transit riders at multi-modal stations.

Track and Signal Infrastructure (TS) - refers to the installation of rail, ties, rail fastenings, hardware and roadbed over
which trains operate; the electrical or mechanical signal devices used to control train movements; and other railroad
infrastructure such as interlockings, crossovers, switches, or turnouts.

Train Maintenance and Storage Facilities (MS) - includes midday or overnight storage tracks and related switches,
signals, or power sources; buildings, structures or equipment used to inspect, repair or maintain rolling stock;
warehouse facilities; crew buildings; and other facilities or equipment such as employee parking or exterior fencing or
lighting.

Other (OT) - projects that are unique because they span multiple categories; will be primarily funded by other
stakeholders; or represent reserve contributions.




In addition, projects are classified by project type, as follows:

Asset Management — improvements or repairs to prolong the useful life of an existing asset; meet mandated
requirements or otherwise modernize the asset or system; or to enhance safety and security.

Replacement and Rehabilitation - replacement or major rehabilitation of an existing asset.
Expansion - improvements implemented primarily for the purpose of increasing capacity.

Several projects are in process that will benefit VRE, but are being undertaken by others: the construction of the
Potomac Shores VRE station; DRPT’s Fredericksburg Line Third Track project and the Fourth Track between RO
(Roslyn) to AF (Alexandria); and potential parking additions at Lorton and Rolling Road stations in Fairfax County.
Although these projects are integral to the operation of the VRE system, they are not included in the CIP. More
information on these projects is provided in the Appendices section of this document.

Of the total value of the projects in the CIP, both funded and unfunded, 31% is for projects that increase capacity for
in the CIP six-year plan, 60% is for future expansion projects and joint use projects (Long Bridge Capacity
Improvements, Neabsco and Occoquan Third Tracks), 4% is for asset management, 4% for Replacement and
Rehabilitation and 1% is for other.

The tables bellow list the individual projects within each project category, including the identifying Project ID, and
shows the funding needs by year for the total program and summarize the funding sources for the FY 2019 to FY 2024
CIP indicating the amount unfunded by year. (No unfunded amounts are reflected through FY 2019 since project work
cannot be authorized unless funding is available. Any delays this may have caused to the desired project schedule is
noted on the individual project sheet. )

The Appendices includes a one page summary of the funding status of each project along with the identification of
potential sources to meet unfunded needs.




CIP FUNDING NEEDS BY PROJECT TYPE (in millions)

CIP Six Year Plan Capital Reserve $30.0 $30.0

Replacement and Rehabilitation $130.2 $130.2
Asset Management/State of Good Repair $84.5 $81.0 $3.5
Expansion $670.4 $414.2 $256.2
CIP Six Year Plan Total $915.1 $655.4 $259.7
Future Projects Expansion $1,384.8 $1.0 $1,383.8
$1,384.8 $1.0 $1,383.8

FY 2019- FY 2024 $2.3B
CIP FUNDING NEEDS BY PROJECT TYPE
Expansion
29%
Expansion - Asset
Future Projects Management/State
6004 of Good Repair
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Program Name

CIP Six Year Plan

Project Name

Project
ID

Life to
Date

FY 2018

FY 2019

Amended Proposed

Budget

Budget

FY 2020

CIP Six Year Funding Needs By Program Area (in thousands of S)

FY 2021

FY 2022

FY 2023

FY 2024

Future

Total

Asset Management/State of Good Automatic Parking Counters AM-1 750 750
Repair
Automatic Passenger Counters AM-2 2,900 2,900|
EMV Compliance - Fare Collection System AM-3 1,200 518 1,718
Enhancement Grant - Security AM-4 525 101 105 105 105 105 105 105 1,256
Equipment Asset Management Program AM-5 6,800 4,900 3,420 4,325 3,845 2,090 1,980 6,655 34,015
Facilities Asset Management Program AM-6 10,456 2,760 2,495 2,570 2,390 1,430 1,319 1,200 24,620
Positive Train Control AM-7 10,553 3,639 14,192
Security Cameras AM-9 3,481 3,481
Realtime Multimodal Traveler Information (New [AM-8 1,192 386 1,579
Project)
Asset Management/State of Good 34,377 12,304 6,020 10,481 6,340 3,625 3,404 7,960 84,511
Repair Total
Train Maintenance and Storage Broad Run Expansion (BRX) oT-2 8,906 5,998 4,385 7,338 1,000 84,863 112,490
Facilities
Crossroads MSF - Storage Expansion, Short-term |MS-2 2,950 2,950
Crossroads MSF - Land Acquisition MS-3 4,000 4,366 8,366
L'Enfant Train Storage Track - North MS-4 4,284 4,284
L'Enfant Train Storage Track - South MS-5 3,965 3,965
Life-Cycle Overhaul and Upgrade Facility MS-6 35,196 2,987 38,184
New York Avenue Midday Storage Facility MS-7 21,149 17,591 21,771 17,082 12,073 89,667
76,450 23,590 29,143 24,420 13,073 88,863 4,366 259,904
Joint Use Projects Fourth Track - VA to LE TS-2 250 1,363 1,487 4,060 8,120 8,120 23,400
Joint Use Projects Total 250 1,363 1,487 4,060 8,120 8,120 23,400
Station Parking Manassas Park Parking Improvements PK-3 4,250 1,269 5,519
Leeland Road Parking Improvements PK-4 2,500 5,871 11,742 5,871 25,983
Quantico Station Parking Improvements pK-5 1,705 1,705
Station Parking Total 2,500 7,576 11,742 10,121 1,269 33,207
Rolling Stock Equipment Fleet Expansion Coaches (Fredericksburg Line) RS-1 36,750 36,750
15 Replacement Rail Cars RS-2 38,515 38,515
14 Expansion Rail Cars RS-3 28,120 28,120
Fleet Expansion Coaches (Manassas Line) RS-5 2,000 2,000 15,984 14,310 34,294
Rolling Stock Equipment Total 75,265 2,000 2,000 28,120 15,984 14,310 137,679
Passenger Station Facilities Quantico Station Improvements ST-1 10,022 7,853 5,330 1,085 2,385 26,674
Brooke Station Improvements ST-2 6,135 6,135
Leeland Road Station Improvements ST-4 2,000 500 2,500
Crystal City Station Improvements ST-5 3,906 2,646 2,450 263 245 5,313 8,568 23,391
L'Enfant Station Improvements ST-8 400 1,010 2,000 2,285 9,323 13,396 13,396 41,810
Alexandria Pedestrian Tunnel ST-9 13,000 13,000
Franconia-Springfield Station Improvements ST-10 3,906 2,646 2,450 263 245 3,063 2,685 15,257
Lorton Station Second Platform ST-11 250 1,363 4,350 16,701 24,586 47,250
Rippon Station Improvements ST-12 2,500 2,500
Backlick Road Station Improvements ST-13 16,150 16,150
Lorton Platform Extension ST-21 9,125 9,125
Rolling Road Station Improvements ST-14 13,600 1,900 2,000 851 18,351
Woodbridge Station Improvements ST-15 16,634 1 16,635
Washington Union Station Improvements ST-17 2,000 2,000|
Alexandria Station Improvements - West ST-18 5,000 5,000 5,000 10,000 10,000 10,000 10,000 55,000|
Alexandria Station Improvements - East ST-19 2,000 200 600 16,520 19,320
Manassas Station Improvements ST-22 400 400
Passenger Station Facilities Total 82,767 22,419 17,230 16,650 19,125 54,472 62,320 23,996 16,520 315,498
Track and Signal Infrastructure Alexandria Station Track 1 Access (Slaters Lane) |TS-1 7,000 7,000
South Manassas Third Track and Signal TS-11 20,131 20,131
Track and Signal Infrastructure Total 7,000 20,131 27,131
Information Technology ERP Implementation IT-2 2,550 200 2,750
TRIP /VMS Upgrade 1T-3 1,000 1,000
Information Technolog Total 3,550 200 3,750
Misc. (Multiple Categories) Capital Reserve OT-1 9,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000|
Misc. (Multiple Categories) Total 9,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000
CIP Six Year Plan Total 287,609 64,675 60,943 110,578 54,766 180,125 96,789 43,076 16,520 915,081




CIP Future Projects Funding Needs By Program Area (in thousands of S)

FY 201 FY 201
Project Life to 018 019

Program Name Project Name D Dat Amended Proposed FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Total
ate Budget Budget
Future Projects
Train Maintenance and Storage Crossroads MSF - Storage Expansion, Long-term  [MS-8 1,100 19,410 20,510
Facilities
Train Maintenance and Storage 1,100 19,410 20,510
Facilities Total
Joint Use Projects Long Bridge Capacity Improvements TS-9 300 45,600 111,075 161,075 161,075 221,175 700,300
Neabsco Creek Third Track TS-4 550 1,100 130,550 132,200
Occoquan Third Track TS-3 8,000 8,000 8,700 185,980 210,680
Joint Use Projects Total 300 45,600 111,075 169,075 169,625 9,800 537,705 1,043,180
Station Parking Fredericksburg Parking Structure PK-2 517 29,500 30,017
Station Parking Total 517 29,500 30,017
Rolling Stock Equipment Fleet Expansion Coaches (Manassas Line) RS-6 157,034 157,034
Fleet Expansion Locomotives (Manassas Line) RS-4 54,664 54,664
Rolling Stock Equipment Total 211,698 211,698
Passenger Station Facilities Fredericksburg Station Improvements ST-20 306 602 1,347 27,100 29,356
P Station Facilities Total 306 602 1,347 27,100 29,356
Track and Signal Infrastructure Manassas Line Track and Signal Improvements  |TS-10 1,800 48,200 50,000
Track and Signal Infrastructure Total 1,800 48,200 50,000
Future Projects Total 300 46,117 111,075 169,381 172,027 12,247 | 873,613 | 1,384,760

Total CIP Funding Needs By Program Area (in thousands of S)

FY 2018 FY 2019

. - . Life to
Project Time Line . Amended Proposed FY 2020 FY 2021  FY 2022 FY 2023 FY 2024 Future Total
ate
Budget Budget
CIP Six Year Plan 287,609 64,675 60,943 110,578 54,766 180,125 96,789 43,076 16,520 915,081
CIP Future Projects 300 46,117 111,075 169,381 172,027 12,247 873,613 | 1,384,760

Total CIP 287,909 64,675 60,943 156,695 165,841 349,506 268,816 55,323 890,133 2,299,841




CIP Funding Source (in thousands of S)

FY 2019

Funding Type Funding Source Life to Date AU MIProposedl FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Total
Budget

CIP Six Year Plan

Federal Formula Grants W/Match Federal Formula Grants 102,950 23,436 23,266 23,266 23,266 23,266 23,266 23,266 265,981
State - Mass Transit 48,358 9,567 11,081 2,327 2,327 2,327 2,327 2,327 80,638
VRE (Match) 6,310 1,375 1,431 3,490 3,490 3,490 3,490 3,490 26,566

Federal Formula Grants W/Match

Total 157,618 34,377 35,778 29,082 29,082 29,082 29,082 29,082 373,186

Discretionary Funds and Other VRE

Contributions Federal - CMAQ/STP/RSTP 37,193 5,249 4,385 2,230 3,490 2,627 1,650 56,823
IPROC 13,600 13,600
NVTA 44,886 44,886
State - REF 9,312 8,528 4,900 22,740,
State Smart Scale 11,753 9,330 39,119 32,433 92,635
VDOT - LAP 8,722 8,722,
VRE - Operating Budget 9,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000
VRE (Capital Resene) 5,758 500 3,410 200 9,868
VRE (CPF) 1,200 750 140 2,090
Other 321 518 839
Unfunded (To Be Determined) 76,066 19,194 106,297 30,624 10,993 16,520 259,693

Discretionary Funds and Other
VRE Contributions Total 129,991 30,298 25,165 81,496 25,684 151,042 67,707 13,993 16,520 541,895

Future Projects

Discretionary Funds and Other VRE
Contributions Federal - CMAQ/STP/RSTP 250 400 650
VRE (CPF) 300 300
Unfunded (To Be Determined 45,867 111,075 169,381 171,627 12,247 873,613 1,383,810




FY 2019 - FY 2024 CIP: SOURCES OF $656M COMMITTED

FUNDING
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Asset Management & State of Good Repair




Virginia Railway Express

Bautamatic Parking Counters
Program Name: Assel Management/State of Good Repair
Project Type: AsseT Management Start Date Fr B0i5
Project 1D; AbA-1 End Datg FY 2018
Lecation A

Currently, passenger vehide counts are performed manually to determine parking lot utilization. This project will allow for automatic parkingftraffic cosnfers at selected stations which will allow staff ta
obtain more accurate, real-time information as well a5 gather additional informateon on pasing movements for use in idership and cperations analkses.,

Funding Source Life to Date | | Future |

Fiecheral - Formula Funds &00,000 | | | 10, Oa0M

‘3eate - Mass Tramsit | 120000 | | ] + | W | | | 120,000 |
VRE {Match) | 30,000 | | ] l | 30,000
‘Total Funding 70000 ] l [ | ] | 750000

March funds nru-.-i:ll'-é from l:;rln.r -."-ear ﬁ;nll:l;\.“

Spanding Plan By Phais | Lt Ein Dt | Fidtur | Total

!.ulumﬂ:l"arkin.g Caunter | To0.000 | | T, OO
1

‘Total Spending Plan | 750,000 | ] 750,000

Operations & Maintenance (O & M) Costs [Savings)

M
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Wirginia Radway Express

Program Mame: Azsal Managemant/State of Good Ropal

Progect Type: digset Management ‘Start Date Fy 2006
Project 1D b End Date FY 2030
Location LT

Currently, passenger counts are performed manwally by train conductors each morning and evening to comply with the National Transit Datsbase (NTD] and mternal VRE reporting naeds. This project will
alliow for automatic passenger counbers &5 the riders boand and detrain a1 each itation. insctallation of the passenger counters willl alio allow gathering of additsonal patsenger information for wse in plenning
and eperationsl andlyses. Current Bsiumtion i3 thal a portion of the rew rad carg will have the eguipment indtalled during 1Fe ocnitrection process.

Funding Source Life 1o Data

£
835

|

-.'m:e Iv.t.lu.s Tranidt | | | | . | 464,000 |
VRE (Match) | 116,000 116,000 |
Total Funding Sources | 2300000 _ _ |_ | 200000
bhaich funds lrtp-rmhuMWm price year sunplus.,

Futyrs

h.lrl:ha:.t,l'lru.!lll'l on Bl Cars | | | | 342,55
IF'ur:hI:I-!-.I'Irl-I-'laFI o 23 L'iﬁ ME5T | ! | ! AE.573
Ee:tl.hmglm‘l.l‘ﬂlﬁ:lghl 52 TS | JET 04T

Dperations & Maintenance |0 & M) Costs |Savings)
Eoftware license and maintenance costs estimated at 51,500 per il car or 515,000 annually.
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Wirginia Railway [xpress
EMV Campliance - Fare Collection System

Pragram Mamis Asset ManagementState of Good Repair)
Project Type: Aste] Management

Praject 10 Al-3

Lacation Systern-wide

Start Date
Ersd Dt

FY 2007
Fr 2003

Thits project is for the update of the Scheidt and Bachmann Fare Collections System to be EMY [Ewropay Mastercard Visa) compliant. This project wall enable the system to accept EMV enabled cards which
inclusde chip and pin techrplogy for greater data secunty. The project will also upgrade the touchscreens as the cument screens ane chsolate, and will add ADA reguired audio acks for passenger use,
idditional funding has been requested 1o include replacing the MEVS [magnetic readerfencoder/printer) in the Fare collections equipment.

Fumdeng Source Lite to Dats | | Future

{Fedeval - Formula Funds ! 960,000 | a5 i i B | . . 960,000 |
!H.I!!-.?t‘:!ﬁ_!’!?'!'}."!_. 193000 1 1 t 1§ i 1} | E— 192,000 |
VRE (Match) 48.000 ' - | 48,000 |
Procesds - Sale of federally funded avser 518,000 | : | 518,000 |
Total Funding | 1,200,000 518,000 | I | | 1,718,000

Spending Plan By Phase

Futurs

|EMY Compliance - Fare Collection System 1.718,000 |

oy

Tots|Spending Plan f L7000 | r

Operation: & Maintenance [0 & M) Costs (Savings)
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Wirginis Raibaay Cxprods
Erhancement Gramt - Security

Program Mame: Aszet Manage mentMtate of Good Repair]

Piopect Type: Asset Management Start Date Ongoing
Project 10 AN -2 [nd Date Ompoing
Lo<ation LT

Security Enhancements = grasbees recehdng foderal 5307 funds must centify that ot least 1% of funding recoived cach fiscal vear is being used for transi secudity projects. Progects includo improve ments to
stEtian lighting and secunity, syslems safety consulting. and security drills with first respanders, Anaual allocotion & 5105000,

Funding Source LTD Actualy Future

|Federal - Formula Funds i 420,261 | 80,808 84,000 | 84,000 | 84,000 | 84,000 84,000 | _B4.000 | | 1,005,063 |

EE&HI:!'- Mass Tegnsit 32810 | 16162 16,800 B 400 B.A00 | 400 B.A00 5400 | | 107,773 |

IWRE |Match) TR ILG 4,040 &, 200 13 500 13,600 | 13 500 13, 600 13500 143,485
| i 8 .

Spending Man By Phaje Furture
|Emhangamant gran - seounity LE33.907 | llili_':l-l- | 105, 000 105,000 105,000 L0¥5, KD 185,000 15000 | L.256,336
| | |

Operations & Malntenance (0 & M) Costs (Savings)

A



Program Name:
Project Type:
Praject 1Dz
Loscation

Virginia Railway [xpress

Equipment Asset Management Program
Asset Management3ate of Good Repair
Aszet Management Start Date Ff 2016
AR5 End Date Cingoing

HiA

Project provides Tunding for major lifecycle overhaul and upgrade costs for VRE's nolling stock to assure all eguipment ks maintained in a state of good repair in accordance with VRE's Malntenange
Management Flan and Transt Asset Management program. The major projects scheduled for FY 2019 are HVAC owerhaulls on 71 gallery cars [SI.EMJ and Top Dedk overhaul for 10 lecomotives [51.784)L

Fundeng Sounte

| Life 1o Dt |

Federal - Formula Funds 5440000 | 2 3920000 | @ 2736000 | 2 3460000 2 307GE000| 2 1672000, 2 1584394 200 5323628 200000000 0 | 721822
Simte -h_ﬂ-_l!.i Transit l,mﬁ_,[[!}: .'-‘_B‘:l_l;!_l.} _l.':ﬂ,m_ 5!2315_3 3..9311?92
VRE [Match) 272,000 | 196,000 137,644 738,544 1,872,188 |
¥ [

Tatal Funding Sources 6800000 4,900,000 | 1980368 6654515 l 34,014,903

Spending Plan By Phase

| Life tix Date |

Equsprment Asset 'IHI'H!EI‘I‘EI'I‘[ Prngmn' 1581435 | 10,148,565 | !.m 1,315,{:']]_- 3 845,000 ELMM ],‘gﬂﬂ-,lﬁﬂ:_ 6,654 535 34004, 903 |
‘Total Spending Plan 1581435 10118565 3420000 4325000 3845000 2,090,000 1980368 6654535 | 34014803
| Operations & Maintenance [0 & M) Costs {Savings)

N
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Wirginka Ralway Exprets

Facilities Asset Management Program
Program Mama; Aiiet Management State of Godd Repa
Progect Typae: Asset Managemend Start Date FY 201%
Project iD: AR -G Ervdd Dt DB vt
Listatian Sy shim-iche

Az the VRE facilities age, these i an increasing need for repass and impeovements 1o maintain these assets in a State of Good Repair [SGR), An independent evabaation of all station, maintenance, storage,
affice Taclftied and Pyatemd wid conducted, m ioordinoe with VRE's Transit Ad<el Mandgement program, B ooder 1o establidh 1o aitabiah masntendnce, rahabilitation and replicement Opcled ind pricaitngs.
Major prajects currently anticipated in FY 3019 inchede: modernization of the Woodbridge east elevator and upgrades to the Manassas and Woodbridge west elevators [5500k); rehabditation of the
Fredericioburg station platforms (514187 1T Infrastructure, Unified Communications and Cybersecurity Upgrade [5500k].

Funding Source Life bo Date Fudure

|Federal - Formula Funds 0 | | 19,556,100 |
|'5-'|I5E-Hl5!-'l'riﬂﬁ1 | : | 3% F | 15,5, | | 3,200,500 |
[VRE (Match) 443,245 | 110,400 99,500 | 308,400 | 286,800 | 171,600 158,280 144,000 [ 1mass |

Spanding Plan By Phate Lits to Date | i 1 ¥ ¥ Fuituirg Total
Facilities Asset Management Program | 77L733 | 11544392 | 2495000 570,000 | 2390000 | 14000 1,319,000 1200000 | 24120185
Eﬁtgﬁuwm | sop0f [ | T T T ] 1 1 soam0
Total Spending Plan 127,733 1884392 | 2,495,000 3570000 2390000 1430000 1313000 1,200,000 | aas002 |
I Operations & Maintenance |0 & M} Costs [Sawings]
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Program Name:
Project Type:
Project ID;

Lisg @i

Wirginia Raifaoy Express

Pogitive Traln Control
At Management/State of Good Repalr
Asset Management Start Date Fy 2014
AM-T End Date Fr 2018

N/A

Thie Emplementation of Positive Train Conteal [PTC) is mandated by the Rl Safety iImprovement Act of 2008, The regulation mandates matallation of a collision smoldence system whach will overlsy oxsting
safety systems 1o monitor and contral traén movements 1o provide increased safety for passenger radl, VRE's project was developed in conjuntion with the iImplementation plans of tha host rallroads,

Funding Source

| Life to Date

Federal - Formula Funds_ 3441400 | 2911066 | L 1 . N 1S L I | 11,353,465 |
State - Mass Transit 1,236,850 582,213 | | | | | ! | 1B19,063 |
E:J Watch) _B73750 | 145553 g I 1,013,303 |

Spending Plan By Phais

Pasitive Train Control

7500784 | 6,691,049 | 14,191,833 |

| Total Spending Plan

14,191,833

7,500,784 6,691,049

Operations & Maintenance (0 & M) Costs [Savings)

Annual ampunt for software Boense fees and operating costs estimated at 5450000,
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Virginda Radlway Express

Security Cameras
Program Mame: Asset Management/State of Good Repair)
Project Type: Azget Management Start Date Fr 2016
Project I0: AM-B End Date Ongoing
Location Spiterm-wide

The system of security cameras and infrastructure at VRBE stations and yards is scheduled 1o be madernized and expanded. {This project covers cameras at VRE's existing facilities; the cost of the initial
nstallation of cameras assccisted with construction j:lﬂ"Fﬂ!l is included in the budgets for these ﬁl‘ﬂﬁﬂ.&] Funding = cussently provided far cameras and associated hasdware 01 22 locations.

Fumnding Souroe |
|

553,840 305,120 | 862,960 |
I

;_Fl.'derit- Frerrrvula Funids Chn
|Sate - Mass Transit 110,768 | 61,824 . 172,592 |
\VRE {Match] | 27,692 | 15,456 1 ; 1 ) | 43,148 |
IVRE {Capital Reserve] { 500,000 | 500,000 |
Total Funding | 1152,300 386,800 | 1,578,700 |

Spending Plan By Phase | Life to Date 15 | Y i3 Futurg Total

Security Camneras 451,982 | 140,318 336,400 | 1,578,700 |

Total Spending Plan 451,582 180,318 386,400 1,578,700 |
Operations & Maintenance (O & M) Costs |Savings)

M
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Rolling Stock




Virginla Baibway Express
Realtime Multimodal Traveler Information

Program Hame: Aiset Management/State of Good Repair
Praject Type: Aaset Management Start Date FY 2020
Project 1D: AM-2 End Date FY 2020
Location System-wide

WRE has 2 nntem-wide program to implement auomatic passenger cownters in all rail cars and autcmatic parking counters af all VRE parking Tacilities. While train location information is currently provided
on the internet and on scrsend a1 the stathons, there are plans to provide Realtime train srcival infoemation in the future. Saltware upgrades will be requaced to provide thede Realtime data feeds that can
then b infegrated with VAE Mobile and other third-party apps and webates, a3 well a5 on display screens 3t VRE stations and other locations along the 156 cormidor, This project elemaent will also be
coondinated with the WDOT-bed effiort on the Northern Virgine East West integrated Corridor Management project. Funding has been committed for implementing sutomatic pasaenger counters and
automatic parking courters a1 existing VRE facilities, Fundeng is being requested for parking counters 31 pew parking facilitees, as well as lor software upgrades and displyy screens,

Funding Source | Life tz Dale ' Fatune |

L

Spending Plan By Lite t» Date | Tiotal

Realtime Multimodal System : ! 3,481,000 ! ; ' | 3,481,000
I T

Total Spending Plan | l | | 3AL000 | Il | | .| | 3,481,000

Operations & Maintenance [0 & M) Costs {Savings)
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Program Mame: Bolling Stock Equipment
Project Type: Replacement and Rehabilitation
Project ID: R31

Loscation T

Virginia Raibway Cxpress
14 Expansion Rail Cars

Start Date Fr 2014
End Date FY 2018

Purchase of 14 Gallery radl cary for the short-term expansion of service by providing rail cars for an additional Fredericksburg line train and for lengthening of other train consists. Fhee cars were ordered in FY
2015 and are scheduled 1o be deliwered during FY 2087, An additional nine cars were ordened in FY 2016,

Funding Souwrce Lite 1o Duage

Eederal - Formula Funds 9,895,000 | l | 9,595,000
State - Mass Transit 17,771,250 | | l | _19,771.2%0
VRE [Match] | 58,000 | | | i | . 88,000
‘State STP Funds 7,218,750 | . | 7,218,750
VRE (Capital Reserve) | armoo0 | : | F ] 1,777,000
TotslFundingSources | 36750000 [ | ] [ 136,750,000

DRPT provided a multi-year funding agreement for FY 2016 ln-:tl-"l' lﬂll'ui' 1'|:rr I!h-: ru-nc car pi.nhm

Futung

Spending Plan By Phass I Life 1o Date

E:lpln:u?rl_f_-b:ﬁlj.fl’rllltr far I;E_:I = 13,.:!._3! 151 S
j:p-inwntﬂ:hﬂrlllrrtar 9y | dﬁ&.ﬁm | H :IH;,,EDQ |

Total Spending Plan 13507500 23152500

i
ar—
| -1

13132150
23617848
| 36750000

Dperations & Malntenances (0 & M) Costs (Savings)

l.'l'!f&i! maintenance Cost pad rail caris '55!.'1"3 e YRR O s?ll,m:l annuaily gnce &1 14 rail cars are in Sengoe,
Major lifecycle repair and owerhaul costs begin in year ten and arg reflected in the Equipment Asset Management Program [Al-5).
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Virginia Rallwayy Express

15 Replacement Rall Cars
Program Mami: Rodling Srock Dopuegment
Project Type: Eeplacement and Rehabiltation Srart Date FY 2002
Project iD: R&-2 Er Date FY 2008
Letatian A

Purchase of 15 Gallery radl cars to complete the replacement of all legacy rolling steck. Eight rall cars were feceived In FYLS and seven were delvered in FYLE. Funding amauts reflest rivised cast estimates
a1 thee time of the crdher for the Seven fal cars,

Fundimg Source Lifis to Darke ) ¥ Futuro |

Fedaral - Formuda Funds | 15,905,602 | | | _ . . | 15905612
State - Mass Transit | in230381 | _ _ _ _ i | w2e381
VAL [Match) | 1167460 | | | . ; . | 1167460
Fedoral - CMAQUSTRRSTP | 5,.240.000 1 . i | | a2a000
VRE [Capital Reserve) | assiam | ! _ , ! . 2w
Totalfunding Sources | 38514693 1 | l | asuem

Federal STP Funds allocated by the State.

tpending Plan By Phase

{8 Replacement Rail Cars | 21,656,854 | | | | | ; | 21,656,554
7ReplacementRallCars | 16628837 2 23,002 | . : : | 16857833
Total Spending Plan | 38285681 229,012 | | [ | assu

Cosls in FY 2018 are for constructicn retasinage amd overeght during the warranty peried after the rail cars ang recehoed,

I Operations & Maintenance [0 & M) Costs [Savings) I

Neorage maintenance oost por il car i 553,000 per year o 5795000 snnually
Major lifecycie repair and overhaul costs begin in year ten and are refiected in the Equipment Asset Management Program [AR-5).
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Virginia Railway Express
Fleet Expansion Coaches - Manassas Line - Short Term

Program Mame: Rolling Stock

Project Typae: Expangion Start Date FY 2020
Project ID: R5-3 End Date FY 2020
Lisation N

This praject is the purehase of ten (10) expansion coathes 19 suppart long-term hManassss Ling service expanison including 20-minute peak headways. Train lengths are up 1o sight (B] cars in length, sived
based on estimated demand, This project i contingent on the expansion of storage capacity at the Broad Run Maintenance and Storage Facility (M5F] and expansion of the Broad Run Staticn facilities, and on
the purchase of additional expansion locomotives. The purchase of 10 of 44 expansion coaches, including spares, to support lengthening existing Manessas Line traint has been recommended for funding
wiirg the |-66 Ouithde the Baltway Condessiansing iyl

Funding Source | Life to Date

, |
Unfunded [To Be Determined) 28,120,000 28,120,000
Total Funding Sources i 28,120,000 i 28,120,000

Project i a candidate for -1-66 OTE

Spending Plan By Phate | L 1o Dake

Total Spending Plan | i | | 28320000 1 | I | | 28220000

Operation & Mainbenande |0 & M) Couts (Savings)
Ayerage maintenance cost per rall car s cunnently 553,000 per year, Major repatr and cverhauwld costs begin in year ten and would be reflected in the Equipment Asset Management Program (R5-8],
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Virginia Raitway Express

Fleet Expansion Coaches - Frederickibierng Lime, Short-term

Prograrm MName: Ralling 310ck

Project Type: Expansicn Start Date Fi2018
Project 1D: R%5 End Drate 20213
Location HIA

This praject is the purchate of deven (1) expandion caaches will enable extending 38 Fredercksburg Line trasns 1o eight (B) cars in leagth, ples one spare coach to maintain the coach spare ratio, funded
thrgugh the Sman Hake Fredercksbung Lene Capatity Expansion Progect. This projedt is contingent on the expansion of Crossroads Storage Expansion [Shoft-1erm) project at the Crossroads Bainfenance and

Siorage Facility [M5F] Projoct,

|
Fl.JH'ﬂlfl!. SOUNLE | L& o Date | | FY 24 | Future | Total
State - Smart Scale | 2000,000 i.l:ﬂjlﬂl:ﬂ | | 15,5984 000 . 14,310,483 . 34,094 443 |
Total Funding Sources | | 2000000 2,000,000 I | 15584000 14310842 |. | sasa0a

Project funding aliocation per VOOT SYIP,

Spending Plan By Phase | Life to Date 2 |

Expansion CoachTrailer Car {113 | | 34,294 442 | 34294442 |

Total Spending Plan | | | | | 34204402 | | mzaaaz
Operations & Malntenance [0 & M) Costs {Savings)

A
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Information Technology




Virginia Raihwsy Express

ERP Implementation
Program Mamee: infprmatiaon Technology
Project Type: Mew Inatallation Start Date F¥ 2009
Project 0 im-2 Erd Date Fr 2000
Location T

This preject suppens the snstallation of an Enterprise Resource Flanning system 10 support VRE operations. The project will target implementation of a new system (o provide automation of process
workflows related fo Human Resources, Accounting, Finance, Bedgeting, Grant Management, inventory Managemaent, Progect Managoment and Progurgmanis, The project aims 1o replace current manuyal
processes with data sutomation in arder for the VRE to continue to support the Syitem Plan 2080, This project will greatly enhance the effectiveness of VRE aperations by creating greater process
efficiencies in the organizatson

Funding Source Life to Date FY 20 | | Fuftnine | Total

WRE [CPF) ! ! | 140,000 | | | 1 ! ! 140,000

VRE [Capital Reserve) | 2,410,000 | 1 | 1 [ | 2,410,000

Tatal Funding | | L550,000 200,000 | | | fi | 2,750,000

Spending Plan By Phase Life to Date Fy | | Future

Implementation, Hardware and Licensing : 1,300,000 | 200,000 | . | | | . 1,500,000 |
| ! ! 1,250,000 | ! . ! { ! ! 1,250,000 |
' ! - ' 1 i

Total Spending Plan I | | 2,550,000 200,000 | [ 1 [ | 2.750,000

| Operations & Maintenance (0 & M) Costs [Savings) |

Physscal onsite Maintenance will be abowt 522,000 starting in Fr20.
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Virginia Raibway Exprass

TRHEP WS Upgrade
Program Namae: Infermation Technology
Project Type: Mew Installation Start Dage Py 2019
Project iD: iT-% End Date Y 2019
Laeatsan LT

This project supports the Upgrade of VRE's Transit Display system and train information portal. The project will replace the current infrastructure and system which was installed more than ten years ago.
This project will greaily enhange the effeciivencss of VRE aperations theough commisnication of multl-medal tranmsit data, an updated GTFS leeds 1o WDOT foe thedr use on YDOT Variable Mossage Sigrs,

VRE [Capetal Reserve) 1,000,000 1,000,000

Unfunded [To Be Determined) | | | | [ |
Total Funding I 1 | | | | |

Spencing Flan By Phass Lite to Date 1 i 3 | Futude

Implementaticn, HW, SW, Liconging | 1,000, B30 . 1,000,000 |
| | : ;

Lu'-ﬁi $pending Plan : | | 1,000,000

| Operaticns & Maintenance (0 & M) Costs [Savings) |
Annual cost will be abowt 533,000 staring in FY19
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Train Maintenance & Storage Facilities




Wirginia Rallway Express

Broad Run Expariion (BERX)
Frogram Mame: Train Maintenance and Storage Facilities
Project Type: Expansion Start Date Fr 2016
Project 10z o7-2 End Date F¥ 2021
Locathon Prince Willlam County

This praject includes expansion of the Broad Run Baintensnce and Storage Facility (MSF) and Stathon to support expanded Manasias Une service as identified in the Brosd Bun Expansion study.
Impravements inglude: expansion of the M3F site and construction of storape tracks for addethonal trains and equipment, construction of addvional parking spapes 1o acoommodate short- and long-tenm
demand, and platform modifications to proside access to expanded parking. The estimated ¢oit also indudes Morolk Southenn design revew and enginsering support services and resl estate stquisition.
Daher profects asociated with the proposed service Expansion indhsde RS- 3, Fleat Expanson Coaches - BAAMSSLEs Line, and B5-4, Fleal Expansion Locomotives, and T5-10, South hManassas Thind Track and
Sagnals, Project Developmaent (PESNERA) for short-term equipment storage expansian, platform moddications and parking expanséan included as part of the Manassas Ling Capacity Expansion recommended
far funding using the i-68 Outside the Beltway Concesshonaine payment, & included as part of this project.

Funding Source

Future
| Federal - CMACYSTR/RSTR ; 2,736,000 | 4,198,626 | 1507604 | | 800,000 | 11,242,230
|State - CMACURSTF Match GB4.000 |  1.049.E56 | 876,901 | | 200,000 | 1810557
{NVTA | 1785714 | | | 2,785,714 |
State - REF | L5000000 @ | | | I EE— | 1500000
[VRE - ‘:‘F‘t" Reserve |___ 1,200,000 | 750,000 ! | ! ! : i L950,000
Unfurded (To Be Determined) | | ] | 3_._3;33&3[;_1 84,863,421 | : | ' | 92,301,251
Tﬂﬂﬁnd.lu | B9STA| 5998282 4,384,505 ]__.._3'#3!'.:!!_-" | 85,863,421 ] ] ] ll _]_:I.!.I,,I_-H_J'.fl;_

This progect is & candidate Tar MVTA, Sreat Scabe and tederal Core Capagity program, 1-66 OTH funds

Spending Plan By Phase Life to Date

Futire

3100593 | 3318220 L | Jii | | | 6438813

|Praperty Acquisition . .' | anzen | . T . - | aunzen |

Firual Design 1 | 8037444 | B.037.444 | | 1 | | 16074288 |

E‘Eﬂl'r'.i-lﬂ.ﬂ.'ﬁ'l.‘.lﬁ ) 42931, ?ll:l 1 42531, Tl‘ﬂl 1 A5 863 420 |

TotalSpendingPlan | 3120593 3318220 12150075 B03LA40 | 42931710 42931710 1 | mzem9752
Operations & Maintenance [0 B M) Costs [Savings)

N
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Wirginda Railway Exprass

Crossroads M5F - Land Acquisition
Program Mamae: Train Maintenance ard Storage Facilities
Project Type: Expansion Start Dabe Fr 1016
Projact 10 M50 Ersd Dharte Fr 2018
Location Spaotsyhvania County

This project providies for the acquisition of approximately 16.5 aones of Lend 1o the east of the curront VRE Crossrosds focility 1o intrease the slorage cagacity af the yard and 1o stcommadabe the conrstraction
of the Life-Cycle Owverhaul snd Upgrade Fatility, whith requanes relocation of twa existing storage tracks. The property, netaf the land needed Tor the two tracks, will be large encugh 1o sccommodane
additional storage neaded for System Plan 2040 expansion. This praject i part of the Crossroads Mastensnce and Stofage Fadility - Storage Expansion [MS-3L

Funding Source Life to Date | [ 24 Future Tortal
|
|

|Feders] - Formidla Funds L A IE0000 | | | | 1 ] 1 2,350,000
|State - Mass Trangi 472,000 ' ' 472,000
VRE (Match) | 118,000 5 | 118,000
Total Fundin | 2950000 !. | : | | 2,950,000

Spending Plan By Phase Life to Date Fy 18 Fertume

 Property Acguisition I 144,700 | 2,805,300 ! !

Final Design ! . ! 5 ! |

Conatruction | ! |
l

e

Total Spending Plan i 2805300 | 5_

Operations & Malntensnoe [0 & M) Coits [Savings)

A
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Virginia Raikaay Expiess

Crostroads MSF - Siorage Expandion, Shon-term

Frogram Mame: Train Maintenance and Storage Facilities

Froject Type: Expamnsian Start Date FY 2022
Project |D: hS-03 End Date FY 2023
Lacaticn Spotayivania

This praject constructs storage tackis) for crvernight train storage a1 the Crossroads Maintenance 2nd Storage Faciliny [MSF] needed to store the 11 expansion coaches funded through the Smaen Scale
Fredericksbing Line Capacity Expansion Project. The groperty soquisilion supporting this exparaion is included in the Crossroads MSF Land Acquisition propedt, MS5-1.

Funding Soufce | Lithe 1 Date |
L SLaTe - STart Scake i | ! '.'--':]"J":l':"‘5"'1'r 4,365,765 il 8,365,765
Tatal Funding | | | apooooo | 4365768 8,365,765

Spending Mlan By Phase Liffe to Date | F Furbure

Development | | | | | 275,000 | | 275,000

Propeny Arquesition | | | | ) | | | ]

Final Design i . ,5 . . T i, | B16,187

Construction | | | T IT45TE | ?.274,5.?1

Total Spending Plan l l | _ | amam | ramasm | | | m365765
Dperations & Maintenance (O & M) Costs (Savings)

M
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Wirginia Rallway Express
L'Enbant Train Starage Track - Morth

Program Mamme: Train Maintenanoe and Storage Facilibes

Project Type: Replacemsent and Rehahilitaticon Start Date FY 201%
Project 10z 52 End Date P 2018
Location Distriet of Calumbia

This project |5 bo design and construct the comeersion of an exdsting track to mear U'Enfant to a midday storage track with wayside power appiances. The constraction ncludes fwo track connections ard
asspciabed train conkrol

Funding Souroe Life to Date FY 18 i Totad
{Fodersl - Formula Funsds | 3476895 |
|state - Mass Transit 243,899 |
|VRE {Match 1 suzgnl
|Total Fumding 4,283,618 |

Spending Flan By Phase Life to Date i, FrifLiF@

Praperty Acquisition. I =i : | [ | | | : [ ]

{Final Design £10,800 | ' | I ' . 610,800 |

ic-urnml-nn : | 2,311,900 | Lm_mJ ' I | I 1,672,818

Tatal Spending Plan | asmme imems [ _ 1| | I | s
Operations & Maintenance (0 & 8] Costs (Savings)

A
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Program Mami:
Progect Typa:
Project ID:
Lescation

This praject i o dedign and cofdbruc §
snd pusociated train control

Virginla Railway Express

L'Enfant Train Storage Track - South
Trair Msintansnce and Storage Faciliies
Beplacemnent ard Rehabiidation Start Date Fy 2016
M5 Ertl Dt FY 2018

Cisrrict of Colurmnbiy

b eenvarsion of an existing Lempodary track near U'Enfant 10 o mad-day florage track with winside powed applianced. Thi construction sthudes one rack coansction

Funding Source Future

ihde_rql - Fearmuls Funds 3,172,000 | | | | | | 3,172 000
|jl|_-1w = Blags Trangit 634,400 634,400
(VRE [Match] 158,600 L | 158,600

taending Plan By Phate | Life to Date | | ) v Fuiureg

Project Management | i P | | |

Final Design 0600 156500 _ , | | 317,100

Constructon 1 987,500 2 30000 [ 3647 SO0
Operations & Mainterance [0 & M) Covts [Srvingi) I

LI
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Virginda Railway Express
Lite-Cycle Owerhaul and Upgrade Faclity

Pragram Namin: Train Mainenancs and Storage Faclties

Project Type: Exparsian Start Date F¥ 2014
PFraject 1D; M55 End Date [a ik ]
Location Spolylvanis Cownty

This project fumds the design and construction of a rolling stock couipment masstenance facility in order o carry out those companents of a Ife-oydie maintenance program that can be most efficently
pocomplished of the VRE vards. New shop facilities will imnclode overhedd cranes, 2 wheel and axie drog table snd whess) traing machineg. The profect will boild tasd racks on adjscent ploperty 1o
seoornmsaidate the rew Tacliny snd will b ol in compundtian with Crossnoads Mainfenanie and S orage Facility - Land Acquisition (M5-2),

Life to Date Fusture

Federal - Formuls Funds | 25889058 | | 1852132 | ! I | | 37741190 |
State - Mass Transt | 2mm9a11 | | 101588 I | | | _ | mo1s097 |
VRE (Match] " vaonass | T lsam ' | _ | asaaas |
Total Funding | aseean | | 288700 1 | [ _' | | s

Spending Plan By Phase | Life to Date |
: | |

Property hoguination | | = ! i | i 1 : 1 1
Final Design | i43sEa|  mss| 276000 | I | | | 2430323 |
Canstruction | | amsa00| 18050800 13032709 | | : | | 35,108,900

I ] | 1
Tatal Spending Plan | zomaz| 476390 18306800 13032709 | [ | | mamen

Dperations & Maintenance (0 & M] Costs [Sawvings)

MA
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Virginis Railway Express
New York Averue Midday Storage Facility

Pragram Mame: Train Maintenanoe and Storage Facilities

Project Type: Replacerment and Rehabilitation Start Dage Fr 201S
Project 10: 507 End Date FY 2021
Liscation District of Calumbia

This propect includes the design, permitting. property atguisstion and construction for a médday storage facility to replace current storage at Amitrak’s by City Coach Yard, The vy City Facility will not be
Fvalahle 1o VRE becaute il 15 needed by Amirak for its own use,  The new Taciliny will replace the current cosch yard and alsa add some space for futune expansion.

Funideng Souros

Federal - Formula Funds | 14879999 | 10906579 | 13497835 | 13665966 | 9,658,196 | ; | | 62,608,575

Ftarte - Mass Transiy [ §410.853 | 5981037 | FAQROR| LG5S | SGLEN | R 1 31,136.345 |
VRE {Match) | gt 486 03,650 | 200828 | 2,049 B9t 1,448,739 | | | £.931,589 |
Total Funding 21049348 | 17,591,286 21770701 | 17,082458 12,072,745 | | | seee6508

Funding from the State capitsl program i FY 2008 wid ot 34% . State fundeng in luture years i evtimated 50 8% of project eosts. S194K af mateh funds in FY 2016 prosided from peior year suiplus,

Spending Plan By Phass | Life to Dafe FY 19 | FY 30 |

Development ! 575,102 2,902,700 | 1,140,000 | 130,000 | 130,000 | : | | 4877802

Propety Acquisition ' 2,595,000 | 2595000 | 7,300,000 | B 1 1l & | 13,310,000 |

Fanal Design ' 1,280,000 | 1,530,000 178,706 | ' | 34TR.TO6 |

Construction | [ 13,760,000 | 27200000 | 27.080,000 [ | | 88,000,000

Total Spending Plan | 3SM0M02 | 7470700 24,140,000 37608706 | 27,170,000 l | 89,666,508
Operations & Malntenance (0 & M) Costs {Savings)

N/A
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Passenger Station Facilities




Wirginia Radhaay Exprass

Algwandria Pedevtrian Tumnel
Program Name: Passenger Station Facilities
Project Type: Replacemaent and Rehabilitation Start Date FY 2002
Project ID: 511 End Date FY 2023
Location City of Alexardria

The praject will construct 3 padestrien turhel between the YRE/AmIrak station b Abexandria and the Kimg Street Metna sEation. The Aleckndnd pedestrisn tusnel 5 addressed in Addendum B 1o the Conmdos
Iimprovement Project BMOU between VRE, DEPT, and C5XT for the Addéticn of the Potomac Shores Station (WAE Ops Bowrd Resolution S0-06- 20080 This progect will be built in conjunction with two other
progects, Alexandria Staticn Improsvemaents ($T-2) and Alexandria Statlon Track 1 AccessSlaters Lane [T5-1). Based on the state’s current shi-year funding plan and the current project timeline, a portion of the
anticipated SmartScale funding bs forecasted to be recetved after project complition, As the project progresses, VRE will work with state and gther funding partners on cptions to miltigate this anticpated
timirsg mismatch, including shart-term Tinsncing if necessary. The project temeline needs to b maintined in order o Tully expend certain other prant funding scunces befone their exparatian,

Funding Sowuris | LifE ta Date FY 20 1 ] L |

Federal Funds - Other | B.I20B65 | ! ! ! ! | | | B.TI1BGS

WY TA ! 1,300,000 ' | d | 1 ! 1,300,000
State - Smart Scale | 7,853,000 5,330,000 10 500 2385 000 | 16,652, 500

Unfunded [Ta Be Determined] e N | - - TR el I I

Toaad Funding 10,021,865 7,853,000 5,330,000 | | 1024500 2,385,000 | | 26,674,365

Federal furds for this project come through & VDOT Locally Adménistered Project |LAP) agreement and 2 State Smart Scale funding for ROW and Constrsction. Progect is also & candidate for WPROC funds.

! 4 d ! ! . . | 1260000
100,000 100,000 | 200,000
1,085,100 | 1,600,400 | o - - | 2g89500
. el SR BETRO0 | RSHREN RN ' ' .1.’.*‘.-‘?'.2.'.'3'!1'5.5.|
[ L700400 | 5607600 5507600 5757600 5,752,065 | 1 1 1

Operations & Maintenance [0 & M) Costs (Sawings)
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Wirginia Raibway Express
Alexandria Station Improvements - West

Program Name: Passenger Station Facilities

Project Type: Expansion Start Date FY 2014
Project 1D £T-22 End Date Ff 219
Location City af Alexandria

This prafect is to elevate the west platfrem (neat 1o the statien], The West platform propect B funded with federal formula funds. This prosect is buslt in confunction with three other projedts, Alesandria
Pedestrian Tunned (5T-1) and Alexandria Station Track 1 Access/Slaters Lane [T5 -1) and Algxandria Stathon improvements - East [5T-02).

Funding Sounce Life to Date

| | | | Future | Total
|Federal - Formuls Funds 320,000 | | E | | ! | { | 320,000 |
|State - Mass Transit 54,000 | l | | | | 54,000 |
|WRE [Mlatch) 16,000 | | | | | 16,000 |
| Unfunded [To Be Determined) | i I | | |
[Totad Funding | 400,000 | - I —f 1 | L #00,000

Spending Plan By Phase | Life to Date

| Operations & Maintenance [0 & M) Costs [Savings)
N
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Wirginia Railway Express
Algxzndria Station Improvements - East

Program Mamae: Fassenger Station Facilities.

Project Type: Expansicn Szart Date FY 2002
Project BD: ST402 Cnd Date FY 2022
Location Ciity of Alexandria

This project is 1o extend the sast platform at the Alexandng sfation o accommodate esghi-car trains . The east platform project is funded with State Smart Scale funds. Howewer, Based on the state’s currem
siw-pear funding plan and the currenl project timeline, the snticipated SmartScale funding is forecasted to be netepved alter it & nesded Lo bagin constructian. Af the project progredtes, YRE will wook with
state and other funding partners on options 1o miligate this sticipated timing mismatch, induding shart-term finanting i necestary. The praject timeling needs 10 be maintained in order for the wark 10 be
completed in cocedination with the Pedestrian Tunnel projects at the same location {Alessndia Pedestrian Tunnegl (5T-1) and Alexandnia Station Track 1 Access)/Slaters Lane (TS -1) and Alexandria Station

EmprvemEngs - Wiest (5T-12)

funding jounte | Lie to Date bl L~ Future

Project is & candidate for IPROC Fursds.

tperndeng Mlan By Phase Life to Deate | | Future |

Developmant : ! : 3 1 50,000 ! : | ! S0 CERY
|Property Acquisition | | |

[frﬂ'*“m = ! ! L 1213300 2182100 1,100,000 | ' 3435400
Total Spending Plan ] | | 2,853,300 2,182,100 1,100,000 . [ 6,135,400
I Operations & Madntenance [0 & M) Costs (Savings)

NAA
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Wirginis Ralway Dopress

Backiick Road Station Improvemenis
Frogram Mamse: Passengor Staticn Facilitics
Progect Type: [=psnsicn Srwrt Date FY 2021
Progect |D: 5T-4 End Dato FY 2003
Lo=cation Fairfax Cownty

The Backick VRE station currently hus a platform which will sccommeodate a fee-car train st for boarding and detraineng. This project provides for an appromimately 300 foot platform extension to
Focommedace an gighl=cas train set.

Funding Source | Life 1o Dt

{Federal - ChWAD N

Total Funding | ] | | 2,000,000 | 500,000 | 2,500,000

Spengding Plam By Phase Lile fa Date

Dewtlopmeni | 62,000 { B0
|Praperty Acquisition | | | . l ! !

Fird Design . | | . 213,000 | . _ | | 213,000
Corstructicn | 1,725,000 500,000 2,325.000
Total Spending Plan 1 il il I | arsgee 17000 500000 I | 2500000
| Operations & Malntenance {0 & M} Costs (Savings)

A
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Virgiria Railway Express
Bk Station Imptavements

Program Namae: Passenger Station Facilities

Project Type: Expanaian Start Date FY 2017
Project iD: -5 End Dage FY 2003
Lcation Statford Cousty

This project B 1o improve the existing platform to accomenedate full-kengeh trains and consbruction of a second platform and pedesirian cwarpass. An REF grant in the combened ameunt of 518,003,600 for
the condtructich of second platforms ot the Brooke and Leelsnd Reosd [ST-6) VRE stations is matched in-kind by codts related to the construction of the Polomas Shones station. The decand platiom iz
addressed in Addendum B to the Corridor iImprovement Project MU betwesn VRE, DRPT, and CSXT for the Addition of the Potomac Shores $tation (VRE Ops Boand Resolution 90-06-2014). The project
inchudes pedestrian and bicycle access improvements at the station, . The project |5 also funded with State Smart funds. However, Based on the state’s cumrent six-year funding plan and the current project
tienefire, the anticipated Smartscale funding is lorecasted 1o be received after il i needed 1o BEgIn coOMTIUCTaN. AS e propeit progoesses, VRE will wark with state and ather funding panners of oplions 1o
mitigate this anticipated timing mismatch, and VEE will aleo revisit the owerall project schedule in light of the progress on the new Potomac Shares station and ather nelated projects.

Funding Sowrce

250,714
s

Final Design | 1,143,000 | 00,000 Y N |

Construction -' 3 L e T | e 1

Total spending Flan | amae| e300 1043000  essaso 9300000 5637376 1

I Operations & Maintenance [0 & M] Costs [Savings) I
—

75



Wirginia Radlarary Express

Crystal City S1ation Improvemenis
Program Nama: Passenger Stathon Facdties
Project Type: Expandicn Start Date FY 2006
Prixject iD; 5T-8 End Date FY 2003
Location Arlington County

This praject is for improwements bo the COrgitsl City Station 10 provide expinded S1atien WHWﬂlﬁmM Ml'ﬂ'l'l.ﬂ'ﬂ'l bra@ng pred fervioe on Dwo tracks, This project B relsted bo and must be cosdrdinated
with the DCXAVA Progect, and Long Bridge Capacity improvements (TS-049].

Fumndimg SOience Life 1 Dake | Future | Tofal
Federal - Formula Funds o ki { 335,770 | 1,516,662 B.898,338 | | 10350770
Srate - Wass Trarsit | 53577 151 666 BES 34 | 1,095 077
VARE [Maich] et | 80,365 227499 1,334,751 _L542,616
707,000 | 707,000
303,000 S| SRR - TR = 303,000
i‘-%':m1 LE15 287 | 74371731 13396000 | 2373077 26,711,537

This project is » candidate for future NyTA funding.

Epending Plan By Phase L' ta Date | |

Developiment ! 215,00K) 656,000 | 535,000 | ! ! ! ' 1 A10.000

Property Acquisition | | | | 28%,000 | 285,000

Final Desigr ! | 2000000 | 2000000 inianpitl ——— 4,000,000

COnEIrUC IR ki ! Z 5,323,000 13396000 | 13306000 | _ 36115000
Dperations & Maintenance (0 & M) Costs [Sawings)

NSA
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Framconia-Springfield Station Improsemenis

Program Name: Padspnger Sation Facilites

Project Type: Exparsion Start Date By H0is
Project iD: iTa End Date Fy 2021
Latatian Eairtaa County

This project nchades design and construction to sxtend the edting north (Metro sTation side) platfanm at Francania-Springtield to accomeadate full-length trains, 1t alo incledes design and consinuction of
madificaticns to the otk plathorm af the station to allaw it 1o service traing from either side of the plstferm oace 3 fufure third main track i conitructied an the staticn. The project i nelated to the Atlantic
Gateway Scgment & thind track progect.

Funding Souwrce Y19 | Fuitiing
[NYTA L LRIGKRON0 } ! il .; | ' | E3000.000 |
FTotal Funding 13,000,000 | [ | I | | 13,000,000

Spendang Man By Phase

|.D“'E‘E'F""“"_= ..... L0, 99100 ' | [ l 37,000

|Property Acquisition | | | | | ' | '

[Final Design | | 63200 231,100 | . [ | . e300

jLmnstruction ! | S0 5851900 | 2,925,900 | | ! L1 03,

Total Spending Plan | amesw|  mamo | 300 sasise 200 | | 13,000,000
Operations & Maintenance [0 & M) Costs (Savings)

A
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Virginla Rallway Express
Lecland Road Station Improvements

Prograsm Mams: Passenger Station Facilithes

Project Type: Expaniion Start Date Fy 2017
Project 10 S5T-10 End Date FY¥ 023
Location StaFord County

This progect is to improve the existing platform to accommodate fulllength trains and construction of a second platform and pedestrian overpass. &n REF grant in the combined amount of 518,003,600 for
the construction of second platforms at the Brooke (5T-4) and Leelend Road stations is matched in-kind by costs related (o the construction of the Potomac Shores station, The second platform & addressed i
Aderduem B Lo the Corvicar improverment Project MOU between VEE, DRFT, and CSXT for the Addition af the Potoma:s Shones 37ation (VRE Ops Board Resolution S0-06-2014). The progect inchudes
pidaiirign and bacpcle sofeds improvemanty a0 the station, The project is pleo Tunded ik Sate Sman furds, Hoednvar, Basad oo 1R SEME"S curnent sis-pear funding plan and the curnang project timaling, the
antcipated SmartScale funding is Torechsted to be received after if i needed 16 begin construction. As the project progresses, VEE will work with stafe and ather funding pariners on options Lo mitigate this
anticipated timing mismatch, and VRE will akwo revisit the overall project schedule in light of the progress on the new Fotomac Shones station and ofber refated projects.

Funding Source Life to Date i | Fture
|Federal - CMAQ | | il | 210,000 | 196016 | 250,724 | 4.5-.‘?-.3.‘-'!3! | i 1196620 |
'Sl:tc - (ALY Match L2 500 49 003 62 B0 114973 | 213156
{58nte - RLF | 3,905,800 2646000 | 2A450,000 I . | | . [ 9001800 |
{State - Smart Scabe ' 1,743,725 2.100.789 4,859,514

] | | | |
Tatal Funding | 3,905800 2,646,000 2,450,000 262,500 mm' 3,063,119 2,684.652 | 15257090 |

Smanding Plan By Phase X3 Fuibure

| Deveiopment | 151,800 296400 | . { | | | | 447,800 |
|Property ATgUisitian ! ! L ! ! ! ! i . i :
|Final Design 921,500 | 240,500 1,162,000 |
ICWM“W | | 37H600 . 6,684.600 | 3.231,050 { : 13647290
|'I'ﬂllnul'ﬂ!rh ] 151400 296,400 | 91,500 l,in,.m' li..ill».m| 1,231,080 | ﬂ..l.l]'.mi

Operations & Maintenance (O & M) Costs [Sawings)

78 -



LUEnfant Stathor Improvemenis
Prograrm Mami: Passenger Station Faclksies
Project Type: Expandian Start Date FY 2007
Project 1D: -1 End Date FY 2004
Lifation Ditstrict of Columbia

This praject includes the planning, design, permitling, and condtruction for an expanded [ relocated S1agion [ Flatform for the LEnfant Saticn, The work will creste an island plationm and allow for
amultaneous Boarding of two tracks. The project would extend and widen the platferm 19 aicommadate full-length traing amd a future faurth track ar LEmlast, VEE's busiest station, The current platform i
anly six-cars lorg and senvioed by one track, resulling in & serious operational battheneck that reduces service nediability. The project must be coandinated with the Fourth Track - VA 1a LE (T5-2], LErfaat Train

Srorape Track - Morth [B45-4] and Long Bridge Capacity Improvements [T5-9) projects.

Funding Scure Life 16 [rafe I Fature Total
Federal - Fosenula Funds | - . ! . ! 0849305 12,542,472 | | | 23, 39L777
State - Mass Transt | f ,= I | 1084930 | 1254247 | | 23391
VEE III.HJ:I'I-] | { 1,627 196 Lﬂl_r';lil'l 1 _E.EE,_TE_
State - REF | Y . . . | | 1113000
VRE [Capital Reserve) | 350000 250000 | ! o | e P ! [ ensliol, Yo BT l L 500000
Unfunded {To Be Determined) | ) | a3=ap00 3,135,631 8507648 | | 1s3s7zm0
1,363,000 | || 4350000 16701262 4SESTMS | a7,250000

The initial development work is funded through the REF program, and the project i sho a candidate for futurne funding through the Federal Core Capacity peogram NVTA funding.

wperding Plan By Phase Lifle to Date | Future

1

T

1 1750 .
Corutruction_ . I 1 I I 8207000 16,520,000 | 16,530,000 | 41287000
Tatal Spending Plan 00000 806500 ADRS00 2175000 10422000 16520,000 16520000 | 47,250,000
I Oparations & Maintenance [0 & M) Costs [Savings]
NA
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Virgimla Rallway Express

Lortom Plationm Extention
Program Mame: Pastenger Staton Facilities
Project Type: Expansion Start Date F¥ 1
Prosject BD: £T-12 End Date FY 2018
Locathon Fairfax Coundy

The Lorton VRE station curmently has a pfatform which will accommodiate a five.car train set for boarding and detrasning. This project prowides for a 250 foot platform extension to accommodate an eight-car
train, Progect includes funds for cquipengnt and cameras related to the extonsion,

Fuirdiff Soiahis | Y 13 | Fy 24 | Tgture | Tatsl
|Federal - CMAD | 1255200 | | | | i | 1,255,200 |
[State - CMAQ | 313,800 | . { | | | i | | 313,800 |
{State - Mass Transit | 651700 | | | | | | | | | 651,700 |
|Faartax County ! 279,300 | ! | | 279300 |
“Total Funding | 2,500,000 _ | _ | | I | | 2500000

Lpending Plan By Phase Total

| D lopiment | 275,000 | | I I | | | | | 275,000
|Property Acquisitian ! ‘_ _ | | | 1 l 1 _
(Final Design ! 82,100 | 18,000 | : | | 1 | . | 100100
| Construction | 300,000 | 1,624,900 | | | | | | 2,124,900
Totat Spending Plan | estao0| 1812500 j ! | 200000

Operations & Maintenance (0 & M) Costs {Savings)
N/a
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Virginka Raitway Express

Lorton Station Second Platform
Program Nam: Passenger Station Facilities
Project Type: Exparsion Start Date Y Mas
Project ID: £T-113 End Daake Y 2021
Location Fairfax County

Design and construction af a wecond platfonm and pedestrisn overpass at Lorton to stcomodate full-length trains, The second platform Improvements are sddressed in Mddendum B to the Corridor
Impresvement Project MOU between VRE, DRFT, and CSXT fos the Addition of the Potomac Shores Station (VRE Ops Board Resolution 9J-06-2014). The projec is relsted to the Atlantic Gateway Segrment A

third track project

Funding Sourncé Life to Date ! ¥ 24 | Fulire | Total
Federal - CMAQL 6,490,800 _ L | 6,490,800
[State - CMAQ Match | 1620200 i | | 1,620,200
|State - Mass Transit 37,300 | | 97,300 |
| WWTA | 7,900,000 | | | 7,900,000 |
|Fairfax County | 41,700 I 41,700 |
Tatal Funding | 16,150,000 ! I | 16,150,000
é | 447,300
|| | |
Final Design _ 789200 e300 | T | 1,052,300 |
Construction : | 362600 | 7,325200 3,662,600 | | 14,650,400
Total Spending Plan | 19300 1,017,200 3925700 7325200 3,662,600 . J | | 16,150,000
I Operations & Maintenance (O & M) Costs [Savings)
NiA
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Wirgenia Railway Express

Cuantito S1atian mprovements
Progorasm Mams: Padsenger Statson Facilities
Projiet Ty Expandion Start Date FY 2016
Project 1D: 57-14 Ind Date Fy 2022
Letation: Primge William Ceainty

This funding prosddes for impeovemants a1 the Quanition VRE station, including design and coastruction of an tsland platform, and pedestrian bridges: extension of the culsting platform; and track
mod ifecation. Improsemaents will be coordinated with the Arkondale 1o Powell's Creek hing track project Being imglemsented by the Commanswealth and C50 The State has provided a multi-year funding
apreement for this project for FY 2006 and FY 2007 under the IPROC program. This progct i related 1o the cngoing DRPT Arkendate to Powells Creek Froject.

Funding Source Life to Date | Future

|state - BPFROC 13,600,000 | | | | - | 13,600,000 |
[Srate - Smart Scale [ Lawn 748 | 2,000,000 | I 51 000 | | 4,750,745 |
|2 2 o000t | 851K

Total Funding | 13600000 1899745 2,000,000 | | esio00 | I | 18350745

Spending Plan By Phaie . Like o Date I | f [ Ferpure

melg&mmt | 100,000 | | lﬂ_l‘_.!,El'.'lg_

Properly Atquisition | | 50,000 | | | | . | | | 250,000 |

Final Design 675,000 | T N 675,000

Lonitructich | 625,000 5,523 00l S ETS5,000 | 4451 145 51000 | | 17,325 45

Total Spending Plan | 1650000 5523000 5875000 AASLIS | 851000 | | 18350745
Dperations & Maintenance (O & M) Costs (Savings)

NfA
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Wirginia Railway Express

Rippon Station improvements
Pragram Mami; Passenger Soticn Facilities
Prajest Type: Expardlon Start Date FY 2007
Praject 10z ST-4% Emd Date ¥ 1022
Lacation Prince Wl Counly

This progect is for the design and construction of a platform ectension and second platform with pedestrian ovenpass 1o accomodate full-fength trains. The second platform improvements are addressed in
Addendum B to the Corridor imgrovemant Project MOLU betaeen VRE, DRPT, and CSXT for the Addition of the Potomat Shares Station {VRE Ops Board Resolution 9)-06-2024) The project is related to the
Neabsco Third Teack Progedt T5-04,

Fundsng Souroe Life to Date 20 ¥ Y Fubude Tatal

| Federal - ChAnD 5,307,179 | (51 | | | 5,307,834
| State - CMALE Match 1,326,755 | 164 | ! | ! | | 1,336,959
| NVTA 10 e, | | | | | | 10, e, D)
Total Funding 16,633,974 ] 819 | | - | | 16,634,793

Fubure

Spending Flam By Phase Life bo Date

| Dovelopment 153,800 | 314,700 | . 468,500

| Fromerty Acquisition { | [

|Final Design ! ! 830,000 174,000 - ool | | L 1084,000 |

[Lensnaction = i 13768100 1536200 3,767,993 | ' | 13073293

Total Spending Plan 153800 314700 | 830000 4043100 7536300 3,767,981 | eem7e
Dperstions & Maintenance {0 & M) Costs [Savings)

/A
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Virginis Raibaary Expross
Ralling Road Station Improwvemsents

Program Name: Fassenges Station Facities

Project Type: Expandian Ssart Duaite FY¥ W16
Propect 10z 5T-17 End Date FY 2019
Location Fairfax Counsty

Thie Rollng Rosd VRE station currently had @ platform which will accommaedate » full-length train 5241 far bosnding and detraining. This project provides {or o 250 foot platfarm extendsan bo adiommaodlste a0
elght-car train wet. Project includes funds Tor equipment and caméras relaied to the extension.

Fribure |

Fanding Source

|Construction 850,500 50 000 | 1,830 500
Total Spending Plan 169500 §50,500 980,000 i | 2000000

Operations & Malntenancs |0 & M) Costs (Savings)
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Pragram Mame:
Project Typs:
Project 1D:
Location

Winginks Ralbway Express

Washington Uinkon Stathon mprovements

Passenger Station Facikties

Exgpansion Start Date Fy¥ 2018
£T-1% End Date Ongoing
Diserace of Columbia

This profets wall tund track, sigrald, platierm and passenger facility upgesded and re-alignmants ol Amirak’s Wachingian Union Terming, in accocdance with the Narheast Corridar Capital Investment Plen,
Ciosss for the project will be allocated 1o the werd of the terminal in aotordance with the Northesst Corridor Commuter and Intercity Bail Todt Allocation Pohcy, which & still under discudsion for capital
Improsements, WRE's allocated share of the project has not been determined. Some priooty projects may be carried out wndier an ntérim agresment with Amerak.

Funding Sosifte

Lifs v5 Dute Y 1% | Y 20 4 L 23 i Fulurs

{Federal - Formula Fusds 3,100,000 3,100,000 4000000  S000000 |  E000000 |  §000,000 8.000.000 42,200,000
{State - Mass Transit l 1,700,000 | 400,000 | 500,000 | B00,000 | 800,000 00,000 | 7,000,000
(SRR Jateb L : : | 200000 L T e —
Total Funding [ ml 5,000,000 10,000,000 10,000,000 10,000,000 10,000,000 55,000,000

Spending Plan By Phase

Life to Date Future

I‘-M'IHE Apreemmen

Total Spending Flan

| 5000000 5000000 5,000,000

Operations & Malnbenance (O & M) Costs (Sawings)
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Virginka Raibsay Express

Woodbridge Station Improvemenis
Pragram Naime: Passenger Station Faclties
Praject Type: Expansian Start Date B 2030
Project ID: oT-19 End Date FY 2023
Location: Prince William

Thirs propect inchudes the planning. Sesign, pormilting. and constnuction far an axparsdod Hili'l}l'l.ll Platfarm 1o acoamsadate propogid third track thrsugh staticn, The work will oreate an islarsd Il-lilrl'.'ll'l'l'i and
allosw for simultaneous bosnding of teo tracks initially and pofentially three tracks @ the future. This praject is related 1o the Docoquan Thied Track Project [T503)

Funding Sowrce Life to Date | Total

Totsl Funding | 2,000,000 200000 600000 16,520,000 19,320,000
Thits propect b a candidate for REF, IPROC and MVTA funding.

Spending Plan By Phase | Life ta Date L ¥ Fusture Tevtal

B il
Property Acquisition
Final Design

Operatians & Maintenance {0 & M) Costs (Savings)

A
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Virginia Railway Dxpeess

Manasias Station mprovements
Program Mame: Passenger Station Faciliies
Project Type: Cxpansion Start Date FY 2020
Project 1D 121 End Date Fy 20x:
Location City of Manassas

This project includes the development, design, permitting and construction of an extension fo the south side [railroad east) platform at the Manassas Station, The platform will be extended approximately
00 fewt to the et [railrosd north) and will include a pedestrian connection 1o VEE station Prinoe William 5t. parking lot. Extention of the track will require relocation af the enisting switch (Moaore] on the
Morfolk Sputhern maen ling, This project is part of the Manassas Line Capacity Expansion recommaended 1o be Tully funded using the 1-66 Outside the Beltway Concessionasng payment.

Funding Source Life 1o Date

Unfunded (To be determined) 3,125,000 | .
Total Funding | 9,125,000

Froprct b5 @ candidate fog 1-66 - OTB funding.

Spending Ptan By Phazo | Lile io Date |
|
Final Design . . | 300000 250,000 . ! | | 550000
[Lonstructin | 4,177,000 4,177,000 8,354,000 |
Total Spending Plan 5000 8427000 4,177,000 | | 9,125,000
Operations B Maintenance (O & M) Costs (Savings)
7]
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Station Parking




Frogram Nams:
Project Type:
Praject 1Dz
Lacalion

Seation Parking
Expulndion
PE-03

Statlord Courty

Wirginia Raibway Expoess
Leelpnd Road Parking Improsements

This progect will expand the surlace parking kot ¢ tha station by approxemanely 275 spades.

Life to Date

5141 Dute
End Date

FY 1022
F¥ 3024

Life 1o Date

Property fequisition . . . 1 = Ex
[Final Dresign 712,000 212,000 424,000
{Constrisction il R 2,400,000 | 2,355,000 4,735,000 |
Total Spending Plan ] ] | s12000 2612000 2,395,000 | 5519000
Operations & Maintenance (O & M) Couts [Savings)
FFA
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Virginia Railway Express

Manassas Park Paridng Improvements

Frogram Mami; Matich Parking

Progect Type: Expansion Start Date Py 2007
Progect 10: PE-a Erd Date FY 2023
Lestatien City of Manaisas Park

This peaject would add & parking Tacilitg at the Manassas Park station to increase staticn parking capacity for VRE rders 1o 1,100 spaces. The tacility has the potentisl to e shared with ather piavate of public
usis jim the vicinity, Property scquisition, if needed, is nof included in the cost estimate. This project has bisen recommended to be fully funded wing the 66 Outside The Beltway Concessianaine payment.

1
Funding Source | Life to Dase ¥ b Future:

-u.-u..-\.a.-\_[!.-\..-\.-n.n.n..-\.n.r_m|...-|t v 2 el o e o e e = e i i

Totsl Funding | 2,500,000 I SEMIS0| 1574500 @ SA07S0

Poject is candidie for 1466 - OTH fuandang,

toerding Plan By Phase f | | r ¥ i’ Fubume |
Developenent . 273,500 | 435,200 | | | | ; 710,000 |
Praperty Acquistion ' : !
Finst esign | 0 1) — . . T
Construction | | | sgmiso|  ngaise|  sen7s | 2348300
Total Spending Plan | 73S0 1331200 89000 SEWTS0|  1L74LS00 | 5870750 | [ “fﬂﬁi
| Operations & Maintenance [0 & M) Costs (Savings) |
NA
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Wirginia Raibaay Express
Quantico Station Parking improvements

Program Nami: Station Parking

Progect Type: Cxparsion Stan Date Fy 200
Project 1D: P05 Erd Dt FY¥ 2033
Lation Prin Willtarm Courrty

This praject will proside parking imgresemants a3 Quantiop station and |5 dependent on canfirmation of parking demand in the travel model residits.

Funding Soudta Like b Dt Figtai g Togal
[Fedaral - CMAQL | ! 1,306,310 | 1 | ! L 1,308 200
State - CMAG Mateh | | | 7,09 | } . . . T
|Fechral - RGTP | | | 55,742 | | | ! ! | 55742
{Federal - RSTP Match - 13,936 | - 13,936
Total Funding !_ _ _ T | _ | 1,704,928 |

Snanding Plan B-'f'r"h.nr- Life 1o D r 210 FY 22 Fr 23 | FY 24 | Futura Togal

| |
{Development | | | | L0, 000 | | | | 100,00
Praperty Aeqisiticn | . ; . . | . :
|Final Design | | ; | 320,000 I | | | 320000
\Comstruction _ 1,284,908 | 1,284 528
Totul Spending Plan ' | 420,000 1,284,928 ! ' | 1704528

Operationd & Malntenance (0 B M) Costy [Savings)

L
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Track & Signal Infrastructure




Wirginia Railway Dapreds

Alemandria Statlon Track 1 Access [Slaters Lane)

Pragram Mame: Track snd Signal Infrastnecture

Project Typa: Expansion Start Date F 2015
Project D 151 End Date F¥ 2019
Location City of Alexandnia

This project will modily the Slaters Lane raflroad croasover 1o enhance capadty ard improwe opersting flexibidity to allow VEE trains to use Track 1 ot Alesandris Station. The Slsters Lane crossaver is
addrasted in Addendum B to the Corndor mprovemant Project MOU between YRE, DRPT, and £5XT for the Addition of the Potomac Shores Station [VRE Ops Board Resolution S1-06-2014). Expansion of
Alexandria plachorm 1o Track | s dependent cn Ny TA approval. This project is buill in conjuncion with propects af the Alexandria station for 3 pedestrian tunnel |5T-1) and Alexandria Statkon mprovemants
[51-2].

Funding Sournce life to Cate ] ¥ L Future Total

| —
'

-
|

||
-'gl
=

Total Funding L 7,000,000

Spending Plan By Phase Life to Date | f Fubure T otal
Developenent ! | 170,000 | | ! ! | 170,000
Property Acquisition | ! : ! | | : |
Final Dasign 1500 | 43S0 ! 430,000
Construction | 1,1_@,.1!!: ! 5. 250,000 | E-,_E.EE_
Total Spending Plan | 57,500 | 1,692 500 5,750,000 7,000,000
Operations & Mainterance (0 & M) Costs [Savings)
NS
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virginla Radlway Express
South Manassas Thied Track and Signals

Program Mame: Track and Signal infrastructure

Project Type: Expansion Start Dage FY 2020
Praject 1D: 511 End Bake FY 2023
Lacation City of Manassas

Thits progect inchedes the development, design, permitting and construction of & thind maén track and sigrials on the Manasoas Line, abput 3 rriles. from the Broad Run M3F past the Manasias wye 1o the
viginity of milepost 33/ Grant Avenue bridge. The new track will be connocted to the existing Norfolk Southern {MS) main lne at each erd and is assumed to be located within the existing N5 right-of-way,
Praject Development for this project i inchuded in the Broad Aun Expansion (BEX] Project OF-2. This progect is part of the Manassas Line Capacity Expansion recommended to be fully fusded using the 168 Dutside the
Balvway Cofd paiiQnang payment

Funding Source Life to Date Future
Unfunded (To be determaned) ; 20,131 000 - 20,131,000
Total Funding | I | 20,131,000

Project |5 a candidate for 1-66 OTE funding.

SpeEnding Plan By Phaie Lile e e Fuiluire

Property Acquisition | i I I | ]
|Final Dasign | | ___1E50000 12,330,000 | x i | | | 13570000 |
|Cons [ i B I R T | 61614 J
Total Spending Plan | I | 1650000 12320000 5161000 | l | 20131,000

noved by one year to align with funding

Dperations & Mairtenance (0 & M) Costs [Savings)

NfA
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Joint Use Projects




Wirginks Rashsay Expreas

Fourth Track - WA to LE

Program Mame: Track and Signal Infrastirecture

Project Type: Expariion $tan Date FY 2007
Project ID: T5-2 Ermd Date FY 2023
Lcation Chstrict of Columbia

This project would prosdde an additional main track between the Virginds [(VA] and L'Enfant [LE} inferlocking in Washinglon, DC. U'Enfant ks WRE S busiest station; 1he cument platform i only six-cars long and

serviced by one track, resulting im a serous operational botthenedk that reduces senvioe neliability. The project must be coordinated with the reconstruction of the L'Enfant Station (5T-11), L'Enfant Train
Saorage Track - Morth [M5-4) and Long Bridge Capacity Impeowvemsents [T5-3],

Funding Source Life to Date

State - REF | 1,113,000 | | | 1113000
|l.lﬂund-ul {Ta Be Determined) ' I 1AB7000 | 4060000  B170,000) 8,130,000 | :1.?3?.%
Total Funding | %0000 1,363,000 1487000 4060000 8120000 8,120,000 23,400,000

The initial development work s Furded through the REF program, and the project is also a candidate for future funding through the Federal Core Capacity program.

Life bo Digle

Operations & Maintenance |0 & M) Costs (Sawings)
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Future Projects




Virginla Railway Express
Fleet Expansion Locomoibes (Manassas Line)

Program Name: Rcling Stock

Froject Type: Expangion Start Date FY 2025
Project 1D: AS-4 End Date Fy 2027
Locathon LTy

This project i the purchase of cight (8} expansion lecomotives, indeding spares to maintain the locomotive spare rati, to support system service expansion to 20-minute headways. This profect is contingent
on the oxpansson of storape capacity at the Broad Run Mamtenance and Storage Facility [MSF]) and expansion of the Broad Risn Stateon Eacilities, Project OT-2, cxpansion of 1he Crossrosds MSF, Projoct BS-§,
and on ths panchags of adddicnal oEpangin ooaches, Progect R5-3

Funding Sousrce L} FY &3 | FY 29 | Fufurs | Taolal

Lpending Plen By Phase Life ta Date 3 | FufLere

Total Spending Plan | | | | il 1 I | 54,664,000 { ]
Operations & Maintenance [0 & M) Costs (Savings) |
A

99 -



Winginia Ralbway Express

Fleet Expansion Coaches - Manassas Line
Program Mame: Eolling Stock
Praject Typse: Exparsign Start Darte FY 2005
Project 10z RSB ind Drate Py 208
Location KA

This project is the purchade of thirty Fowr (34] expandion coaches and eight (8] exparcion cab cars, Incheding sparéd coachis 1o mairtain the coach spare ratio, to support kang-term Banasiss Line service
cupansion including 20-ménute peak hoadways. Train lengths sre up to eight [2) cars in length, sized based on estimated demand. This project is contingent on the cxparsion of storage capacity at the Broad
Feum Baintenance and Storage Facility [MSF) and expansion of the Broad Run Station facilities, and on the purchase of additional expansion locomoties,

]
Funding Source Life o Date | Futurg | Total
[ e e ! ! ' ! ! 157.0M4,000 1 157,004,000 |
|Total Funding Scaurces | 1 ] | 157,034,000 [ 157,034,000

Project is a candidizate for -1-66 QTR

Future Total

| ABED000| 4,880,000

Spending Plan By Phase Life to Date

\Expansion Cab Cars { | | | | | | |
Expangion CoachTrailer Cars { | | | | | 152154000 152,154,000

Operations & Maintenance (O & M) Costs [Savings)
Average maintenance cost per rail car i cummently $53,000 per year. Major repair and overbaul costs begin in year ten and would be reflected in the Equipment Asset Management Program (RS-6).
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Prosgram Mame:
Project Type:
Prigaect BD:
Loation

Wirginla Rallway Express
Crogsroads MSF - Storage Expansian, Long-term

Train Maintenance and Storage Facilties

Expanasan Start Dage F¥ 2024
M End Date ¥ 2025
Spotiylvanda

This project constructs tracks for cwernight train storage a1 the Crossroads Maintenance and $1orage Facility needed to accommodate System Plan 2040 expansion. It adds to the storage capacity provided in
the Crotsroads MSF short-term expansion, Project M5-03. The property acquisition supporting this expansion & included in the Croswroads MSF Land Acquisition progect, M5-2,

Funding Souwrce Life bo Date Fubure | Tokal
Unfunded [To Be Determined] I,]ﬁ_]‘.__ll_l:l:l IQ__.-ﬂH‘_,.Eﬁ_’B 20,505 BN |
Total Funding ' 1100000 19409859 20,509,859
Spending Plan By Phase | Life to Date Future |

Develepment [ | | | | | | 575,000 | 575,000 |
Property Acquisitan | . . | | | | 1 1
Final Design ! - 525000 900000 1425000
Comssruction | . | 1s509458 | 18,509,850

Operations & Mainterance [0 & M) Costs (Savings)
A
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virginia Railway Express
Frederickiburg Station Improvements

Program MName: Passenger Station Facilisies

Project Type: Expansion Start Date Fr 2022
Project 1D: LT-20 End Date FY 2025
Lecation: Fredevicksbuig

This project includes the planning, design, permititing, and construction for an expanded itation / platform to accomodate proposed therd track through station. The work will create an ishand platform and
aligw for simultansous boarding of two tracks initlally and potentia’ly three tracks in the future.

|
Fumnding Source | Life to Dage | Ff 18 |
Unfurded (To Be Determingd) . ! 7,100,
Total Funding [ ] 06000 602,150 27,100,000 29,355,600

This project 45 a canddate for REF or IPROC funding.

Spending Man By Phase Life to Date Y | |

Development . 306,000 | €02.200 104,900 | 1,958,100

Froperty Acquisition | | | 4,830,000 A 830,000

Final Design | | | X7, 500 1,150,000 | 1,487,500

Constrction { | | | 21,080,000 | 21080000
Operations & Malntenance (D& M) Costs [Savings)

L
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Virginia Radlway Express

Fredericksbhurng Parking Structure
Program Mamae: Station Farking
Project Type: Expandion Start Dabi FY 2021
Project 10: PE-2 End Darta FY 2027
Lacation Fredericksburg

Parking utilization at the Fredemncksburg stathon ks consistently near of over the capacity of the available 500 paved parking spa<es, along with an unpaved 200-space overfiow lot, Although utilization has
been impacted by the opening of the Spotvylvania station, future service expanson will result in the need for a total of 1,100 parking spaces. Project assumes the construction of a parking structure a1 one of
the VRE o Fredericksburg-coaned kats and paving of the axisting gravel lot, The elimination of all leased spaces and consolidation within the new parking facilities aoe assumed, The project alio includes
sdditional sttess roadvay connection to Blue-Grey Parkwary.

Funding Sounce Life 1o Deate

[Federal - RETP | | | 200,000 | | 200,000 |
|$tate - RSTP Match 50,000 50,000
Unfunded [To Be Determined) | 267 000 | 25 500 000 9 767 000
|mu Funding | 517,000 | | 19,500,000 30,017,000

Spending Plan By Phase | Life 1o Date | Fulare

| | |

! | | | | . | | | - .
Final Design | | : | | | ! | . 2 BO0000 | 2 BO0.000 |
Consfaition ! ] | | L | | | 26,250,000 16,250,000
Total Spending Plan . si000 | 29,500,000 30,017,000

Operations & Maintenance [0 & M) Costs (Savings)

N
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Wirginka Ralleary Express
Manassas Line Track and Signal Improvements

Program Mama: Track snd Segnal Infrastruciure

Project Tyge: Expansion Start Date FY 2023
Progect #D: 510 End Date Fy 2027
Locatian City of Manaiisd Park

This praject inchedes the development, design, permitting and construction af rack snd signal improsements for operations on the Manessas Line. The work may inclede new crosscsens snd related signals
or a new second platfom at four station locatsons (Backdick Road, Bolling Boad, Burke Centre, and Manasss Park). The determination of planned improvements will be made during development considerning
the effickency of operaficns.

Saate - CMAQ | i i 320,000 : Bl ¢ 320,000

{State - CMAD Match ' 7 i 1 1 —s 1
{Unfunded (T be determined) | 1,400,000 48 200,000 45 600, 00K |

Spending Plan By Phise Lie fo Date |

|Property Acquisition ' ! '
{Fimal Dosign | 4,050,400 | tﬂﬁﬂrﬂﬂg__
Constructiaon [ 44149600 | 44,149,600
“Total Spending Plan 1,500,000 ABF00,000 50,000,000 |

Operations & Maintenance (O & M) Costs (Savings)

A
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Vieginia Bailway Dxpress
Doccsguan Third Track

Program Nama: Track ard Signal Infrassructure

Project Type: Expandion Start Date F¥ 123
Praject ID; T3 End Dot FY h2s
Location: Falrfax and Prince William

This project inchaded the planfing, deddpn, permitling, #hd corsEruction har up fo S miles of third track dad rélated infratructure ihclding a crodding of Ehe Oecoquan River. This projéct is relited 1o the
Woodbridge Stateon iImprowements Propect (5T-19).

Fumding Souwnce Lite to Date

Unhanded (Ta Be Determined) | . | | | S000000 | BOOO000 |  B,7000000 | 185980000 | 210,680,000 |

This project B & candidate far REF or FPROC funding.

Span ding Pan By Phade | Like bo Date ! § Tatal

-1 Lalis | —
Final Design ! . | | : . | BI00000 2,000, ) 10.700,000
Lonstruction P L ! ; | 183380000 | 183,980,000

Operations & Maintenance [0 & M) Costs [Saving]
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Virginla Rallway Exprass

Meabsoo Creelk Third Track
Program Madme: Track and Signal Infeastructure
Progect Type: Expunsicn Start Date Fy 2023
Progect 10: T5-4 Endl Date FY 2008
Loscation: Prince William

This pecgiet inckides 1he planfehg, dedign, permitting, snd construction Tod 3.1 miled af third track ane felited i ffatnactuee Tead MPCFP B7.0 06 CFP 83,9 inclding & crassing of Nesbisco Craek. This project &
related 1o the Rippon Station Improwements Project [57-15).

Funding Souroe Life 1o Daibe

This project s a candidate for REF o IPROC funding.

sparding Plan By Phaye Life {0 Date
1 |

Development L4000 | 1, 100,000 | B 480,000 | 13, 120, 00
Prapsry Adguisition | ! | o
Firal Dicsign : | egspp00 | 650500
Comsbruction ! | i ! I I S 115430000 | 115,430,000 |

Operations & Maintenance [0 & M) Costs |Savings) I
M
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Wirginia Rallway Express

Long Bridge Capacity improswements
Program Mame: Onhir Pregects
Project Type: Expansaon Start Date FY 2016
Project 10: 549 End Date FY 2025
Location District of Columbia and Adington County

This progect adds capacity for CEXT, VRE and Amtrak traing crossing the Potomac River through construction of a new bridge, possible rehabilitation of the edsting bridge, and atsociated track and signal
impeavements. The first phase of the praject (PE/NEPA] will be administered by DDOT (D.C. Department of Transportation) with a TIGER grant fram the US. DOT and contributions frem VRE, the State of

Wirginda and 0 .C. Eowernment.

Funding Souroe Life v Diake

WRE - CPF ) 300, 0D . ) . | 300,000 |
Unfunded [Ta Be Determined) A%, GO, D0 111,075 000 161,075,000 164,075,000 220175000 | 00,000,000 |
Total Funding 300,000 45600000 111,075,000 | 161075000 161,075,000 221,175,000 700,300,000

This project is a candidate for fuhrefundumlfuwaﬁ- Federal Core Capacity program, along with funding from other stakeholders.

Coending Plan By Phase Lie to Diate

Finad Design | " 35,600,000 | 25,067,700 | ' | 60,667,700 |
Construction ' | 26,007,300 | 161,075,000 | 161,075,000 221,175,000 | 629,332,300 |
Total Spending Flan 300,000 | 45,600,000 | 111,075,000 | 161,075,000 | 161,075,000 221,175,000 | M

Dperations & Malntenance (0 & M) Costs {Savings)

]
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VRE Staff Organizational Chart

October 1, 2017

NVTC PRTC

VRE Operations Board

Chief Executive Officer

Executive
Administrative
Assistant
Chief of Staff Deputy CEO Chief Financial
EEO Officer* Chief Operating Officer Officer —
. " . Marketing &
Director of Public X ) Manager of Director of g . Manager i Human Resources
Affairs & Govt Director of Rail Facilities Manager of System \nformation Strategic Chief Development Gl Purchasing and s SIiat o
: Operations i Safety and Security* Communications Officer B Contract
Relations Maintenance Technology - .
Admin. Administration
3 F'aCI|ItIeS SpEim Sa_fety& Senior Sytemtems Mechanical Accounting Contract Senior Financial
Operations & Maintenance Security ; i — M f Project M: f Project X — L —
e Ens L " Engineer Operations Manager lanager.orkroje lanager or Froje! Supervisor Administrator Analyst
o |__Administrator _ | |_Administrator | Development Implementation
Administrator Network & Tele- "
o Senior Contract
Senior communications Specialist*
L Specialist Mechanical . P
Communications . — Senior Accountant
Specialist Operations Manager Pl e
|——=peciatist | Project Manager Contract Specialist
Senior Administrator . & Sr. Associate g
Communications Accountant & HR
Specialist Manager of Specialist
(1 E 1 15 S i (— i (1 €1 15—
Senior Operations Project Manager
Communications Administration PeceEED
speciali Accountant
— Mechanical Project Manager
Communications ed ar.uca
Specialist Operations
| Specialist | . Revenue
Project Manager A . —
Communications ccountan
Specialist Manager of
Warehouse and  ——
Communications Inventory Control
Specialist
Warehouse
Specialist *Note: Manager of Safety and Security reports to the CEO in matters related to safety and security
Warehouse Senior Contract Specialist reports to the CEO in matters related to their duties as DBE liason
Specialist Chief of Staff reports to the CEO in matters related to EEO
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Local Subsidy Calculation from Oct.
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Projects Administered by Other Entities

The projects listed below are integral to the VRE commuter rail service, but are not listed in the Capital Improvement
Program because they are funded and administered by other stakeholders.
Track Projects

e Fredericksburg Line Third Track and Signals — This work will be coordinated by DRPT as part of the Washington
DC to Richmond Segment (DC2RVA) of the FRA Southeast High Speed Rail Corridor project.

e Fourth Track between RO (Rosslyn) to AF (Alexandria) - This work will be coordinated by DRPT as part of the
Washington DC to Richmond Segment (DC2RVA) of the FRA Southeast High Speed Rail Corridor project.

Station Platform and Parking Projects

e Lorton Parking Improvements - Fairfax County is reviewing the addition of 200 surface parking spaces to increase
station parking capacity to 734.

e Potomac Shores VRE Station - The Potomac Shores VRE station will be constructed by the developer as part of an
agreement with Prince William County. Station costs will be used as an in-kind match to a state REF grant for the

construction of second platforms at the Brooke and Leeland Road VRE stations.

¢ Rolling Road Parking Garage - Fairfax County is reviewing the construction of a 300 space parking garage at the
Rolling Road VRE station.
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