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Virginia’s visionary 
$3.7 billion 

infrastructure 
improvement program 

will separate freight 
and passenger rail, 

enhancing VRE service 
reliability and allowing 
for longer and more 

frequent trains. 

Transforming 
Rail

in Virginia



Second Rail Crossing Over the Potomac
As part of Transforming Rail in Virginia (TRV), the 
commonwealth will build a build a bridge across 
the Potomac River, primarily for the use of 
passenger trains, eliminating one of the most 
significant rail bottlenecks on the East Coast.

As a major beneficiary of TRV, VRE has 
committed to provide significant financial 
support through a bond issuance. At current 
market conditions, the contribution would be 
about $130 million. This bond issuance would be 
backed by half of the $15 million in the Commuter 
Rail Operating and Capital Fund receives annually 
from the regional fuels tax. The remaining $7.5 
million each year will go toward planned 
infrastructure improvements on a “pay-go” basis 
for 10 years, bringing the total contribution to 
$205 million.



Proposed FY 2023-2028 Capital 
Improvement Program*

(amounts in millions of $)

Project Type Project Cost Funded Unfunded

Asset Management $     77.0 $  77.8 

Expansion 891.0 521.9 $373.0 

Replacement and 
Rehabilitation

134.1 134.7 

Other 0.3 0.3 

Total $1,102.4 $734.7 $373.0 

*The CIP budget does not reflect the $205 million contribution from TRV debt issuance or pay-go



VRE’s $891 million expansion program includes 
additional track, station improvements, and facility 
upgrades that will enhance the passenger experience 
through increased reliability, convenience and comfort. 
Longer platforms will lessen station dwell times as 
passengers disembark. The addition of third and fourth 
tracks will reduce congestion-related delays. New state-
of-the-art passenger railcars will improve passenger flow 
and increase the availability of bike and luggage storage. 
As the various improvements come online through 
2030, VRE will be able to run additional trains and 
explore weekend service.

Planned Expansion & 
Improvement Projects



Fredericksburg

Highlighted Projects

Manassas Park

Crystal City

Franconia-Springfield

Broad Run



Crystal City

*Funds come from more than one program



Franconia-Springfield



Fredericksburg



Manassas Park



Broad Run

*Funds come from more than one program



VRE.ORG

GOTRAINS@VRE.ORG
800-743-3873

https://www.vre.org/
https://www.vre.org/
https://www.facebook.com/RideVRE
https://www.youtube.com/channel/UCzo7dqPlIgePTy-Fb-NzhLw
https://www.instagram.com/virginiarailwayexpress/?hl=en
https://twitter.com/VaRailXpress
https://www.instagram.com/virginiarailwayexpress/?hl=en
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